Meeting Agenda

Village of Roanoke Community Development Committee
November 10 2026 | Roanoke Village Hall

1 Call to order
2 Roll call
3 Public comment

4 Approval of October 13 2026 minutes

Review and consider approval of the completed minutes.

5 Christmas on Main update

Receive an update on Village Board approval and organizers’ plans; revisit skating rink
feasibility only if still proposed.

6 Christmas tree burning proposal

Discuss whether to pursue an event, possible date and location, organizers, costs, and
coordination with the Village and fire department.

7 Ham and bean dinner final report
Receive final receipts, expenses, net proceeds, and updates on volunteer-hour records and
thank-you acknowledgments.

8 Jumbo Park Phase 2 and Binzebo update

Receive progress and schedule updates, Farm Bureau grant application status, and Friends of
Jumbo Park fundraising updates. Clarify the duration of the Hope Center arrangement and
plans for future fundraising.

9 Project communication process

Discuss communication among Friends of Jumbo Park, CDC, and the Village Board, including
proposal routing and any clarification needed for routine maintenance.

10 Village communication proposal

Review postcard postage estimates and funding options, website landing page or newsletter
signup, responsibility for content and maintenance, and preparation of a proposal for the Village
Board.

11 Business entrance accessibility update



Receive follow-up from Tri-County and Greater Peoria Economic Development Council; review
potential programs, assessment requirements and costs, property responsibilities, and next
research steps.

12 Outstanding project reports

Entrance sign landscaping and timeline; Compeer community assessment follow-up; former
Legion property; depot preservation or relocation information, including property and survey
questions.

13 Other business relevant to the committee

14 Adjournment



