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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jeff Neukomm and Trustee Katie Stutzman.  Mayor Patrick Ratliffe was also present.  
PUBLIC INPUT
There was no public input.
PRESIDENT’S REPORT
REMOVAL OF CONTENTS AT 121 N. MAIN – Trustee Scarbeary motioned to allow the Village employees to remove the contents of the building at 121 N. Main; Trustee Stutzman seconded. Mayor Ratliffe explained that the tenant was evicted and left the contents in the building. The owner’s attorney asked if the Village could help with removing the contents so the Village could proceed with the IDNR process of purchasing and demolishing the flood prone structure. The cost has been conveyed to the owner who will be responsible for reimbursing the Village for the expense and, if not, a lien will be placed on the property. There was discussion about the timing of the removal of the contents since leaf pickup will start soon. 
	Motion carried by roll call vote.
	Ayes: Scarbeary, Stutzman, Hasler, Keigher, Neukomm, Monge, Ratliffe
	Nays: None 
PUBLIC SAFETY 
MONTHLY POLICE REPORT – Sergeant Cody Geick reported there were 159 calls for the month of September, 20 stops and 13 citations. Trustee Keigher requested extra patrols by the high school. Trustee Keigher also asked Sergeant Geick if Roanoke could be doing anything different for the town, similar to those he has observed in other communities to which he replied that he could not think of anything at the moment. 
INSURANCE
LIABILITY INSURANCE RENEWAL – Jacob Janssen of Snedeker Risk Management was present to discuss the renewal figures for 2027.  The renewal reflects a 4% increase over the previous year. Mr. Janssen mentioned the wind and hail damage deductible changed this year and will be based on a percentage instead of a standard deductible. 
Trustee Keigher noticed there were categories mentioned on the policy that don’t apply to the Village and asked if the deductible could be adjusted to lower cost. Mr. Janssen stated he will provide a quote for a higher deductible amount. Trustee Keigher also inquired about other items on the policy that don’t necessarily need to be insured if the Village could replace these items economically.  Mr. Janssen explained that the removal of these items will not affect the premium significantly. Trustee Monge motioned to accept the liability and workers’ compensation proposal from Snedeker Risk Management for the coverage period of December 1, 2026 through November 30, 2027 pending approval of the next proposal; Trustee Keigher seconded.	
	Motion carried by roll call vote.
	Ayes: Monge, Keigher, Scarbeary, Neukomm, Hasler, Stutzman, Ratliffe
	Nays: None
WATERWORKS AND SEWERS
WASTEWATER TREATMENT PLANT IMPROVEMENTS CONTRACT MODIFICATION – HMG Engineers provided an itemized list of engineering fees for the project which have increased. Mayor Ratliffe noted that part of the increase in engineering fees, which was discussed at the last meeting, was for the sewer lining part of the project. Trustee Monge conveyed he has some questions for HMG Engineers for discussion at another time. The engineer will be attending the next meeting to explain in more detail.
BRITTONS COMMENTS ON WASTEWATER TREATMENT PLANT – Trustee Monge and Trustee Keigher met with George Hill and Chad Britton of Britton Automation last year along with Engineer Ben Hauck when it was understood that Britton and HMG would be working together on the Wastewater Treatment Project. 
George Hill of Britton noticed the recommended revisions to the bid specifications related to the Wastewater Treatment Plant Project were not changed at all. Trustee Monge proceeded to explain some of the concerns identified by Mr. Hill which included some cost savings for the Village. Trustee Monge reported that Ben Hauck of HMG Engineers expressed reluctance to make the changes, although if it is bid according to specs, change orders will be necessary. 
Trustee Monge indicated he intends to have a conversation with Mr. Hauck to communicate the Village’s concerns and discuss the proposed revisions. Mayor Ratliffe suggested not paying HMG Engineers for any change orders. Trustee Keigher suggested inviting HMG Engineers and Mr. Hill of Britton Automation to a meeting for discussion. Mayor Ratliffe mentioned these are both organizations to work with, noted there is a timeline for this project and emphasized the need to address these matters in a timely manner.  Mayor Ratliffe suggested scheduling a committee meeting prior to the next board meeting.	
VILLAGE PROPERTY
CHRISTMAS ON MAIN EVENT – Trustee Monge asked Sarah Churchill to present the Christmas on Main event to the board. Ms. Churchill provided some details of the events of the night which will be held on Saturday, November 28th with a parade around 4:30pm, stated she already has the required insurance policy and relayed the event will be the same as in previous years. Ms. Churchill stated that she doesn’t need anything from the Village for the event. Trustee Monge pointed out there is a new ordinance in place regarding raffles and a permit is required at no charge. Trustee Monge then explained why the raffle permit was implemented which was for monitoring purposes.  It was mentioned the Village is required to keep records of raffles for several years. 
Ms. Churchill asked if the rules and regulations regarding holding an event on Village property could be put on the website so everyone will be informed and stated things were not made clear to her last year as to the requirements.  Trustee Monge explained there was a learning curve for him last year as a new board member and he has learned from the past experience that sometimes there aren’t guidelines for every type of event, therefore it helps to get details of all events. Mayor Ratliffe stated that every person wishing to hold an event in town needs to come to a Village board meeting. 
Janelle Washer stated that she had seen someone fall last year prior to the event due to an icy street and asked who would be liable in that instance. Mayor Ratliffe replied that the situation wouldn’t be any different than someone falling on a Village street at any other time. Jacob Janssen of Snedeker Risk Management commented that the Village needs to be an additional insured on the certificate of insurance obtained by any event organizers and noted the Village can call Snedeker Risk Management anytime with questions. 
There was discussion regarding the timing of the placement of the tree on Main Street.  Mayor Ratliffe stated the insurance and hold harmless agreement must be provided before the tree goes up. 
GARBAGE CONTRACT – Trustee Neukomm motioned to authorize the execution of a contract with GFL Environmental for garbage collection services for a 5-year term commencing on December 1, 2026, and expiring on November 30, 2026; Trustee Stutzman seconded. Trustee Keigher noted there were some discrepancies in the contract regarding dumpsters on property that are no longer being used. 
	Motion carried by roll call vote.
	Ayes: Neukomm, Stutzman, Keigher, Monge, Scarbeary, Hasler, Ratliffe
	Nays: None		
OLD BUSINESS
There was no old business.
NEW BUSINESS
Trustee Keigher noted the Public Works Team is doing a great job and thanked Clerk Crumrine also. 
Mayor Ratliffe reported that there may be a slight change in the routine of picking up leaves. Residents will be notified of the specific area being covered and the anticipated time. Trustee Stutzman recommended sending the information via text to the residents. 
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, November 2, 2026, at 7:00pm.  
ADJOURNMENT
Trustee Monge motioned to adjourn the meeting; Trustee Keigher seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
