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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Ratliffe. 
ROLL CALL
On roll call were, Trustee John Keigher, Trustee Jerry Hasler, Trustee Ben Monge, Trustee Katie Stutzman Trustee Josh Scarbeary and Trustee Jeff Neukomm. Mayor Pat Ratliffe was also present. 
CONSENT AGENDA ITEMS
Board Meeting Minutes of Tuesday, September 8, 2026 
Board Meeting Minutes of Monday, September 21, 2026
August Treasurer Report
Monthly Pumpage Report

Mayor Ratliffe asked for a motion to approve the consent agenda items.  Trustee Hasler motioned to approve the consent agenda items; Trustee Monge seconded. There were 4,844,304 gallons pumped to the tower for September. 
Motion carried by voice vote. 

PUBLIC INPUT

There was no public input. 

WATERWORKS AND SEWERS

CONTRACT MODIFICATION FOR WASTEWATER TREATMENT PLANT PROJECT – The board members considered a contract from HMG Engineers for the Wastewater Treatment Plant Improvement Project, concerning the scope of services and related engineering fees. Trustee Monge motioned to approve HMG Engineers’ Contract Modification No. 3 for Wastewater Treatment Plant Improvements regarding engineer’s Scope of Services; Trustee Stutzman seconded. Trustee Keigher asked if there was any cost involved. Trustee Monge and Mayor Ratliffe spoke about some details of the overall project as a whole and the modifications. Mayor Ratliffe also noted the engineering fees will be part of the IEPA loan which will include engineering fees for the sewer relining part of the project. 

Trustee Keigher noted the cost on the modification agreement and questioned whether sewer relining was part of the figure. There was discussion about the details of the scope of the work. Mayor Ratliffe asked the board members if they needed more clarification from the engineer. Trustee Monge motioned to rescind the motion to obtain further clarification; Trustee Stutzman seconded. 
	
	Motion carried by roll call vote.
	Ayes: Monge, Stutzman, Scarbeary, Hasler, Neukomm, Keigher, Ratliffe
	Nayes: None



STREETS, ALLEYS AND ORDINANCES

REPLACEMENT OF CURBS AND SIDEWALKS – Trustee Hasler did not have enough information for a conversation on this subject, although he mentioned some of the areas that need sidewalk and gutter replacement in his opinion.  Mayor Ratliffe asked how a project of this type would be funded.  There was a discussion about whether Motor Fuel Tax funds would be a possibility.  Clerk Crumrine replied by saying it is possible to spend Motor Fuel Tax funds. 

FINANCE AND APPROPRIATIONS 
CLAIMS –Trustee Keigher motioned to approve the claims in the amount of $63,934.25; Trustee Monge seconded. 
	Motion carried by roll call vote. 
	Ayes: Keigher, Monge, Neukomm, Stutzman, Hasler, Scarbeary, Ratliffe
	Nayes: None
General Fund - $43,997.18
Water Fund - $19,937.07
Total - $63,934.25
FARNSWORTH INVOICE – Trustee Keigher motioned to pay Farnsworth Group out of MFT funds in the amount of $3,367.68 for engineering services pertaining to the Oil and Chip Project; Trustee Stutzman seconded. 
	Motion carried by roll call vote.
	Ayes: Keigher, Stutzman, Neukomm, Monge, Scarbeary, Hasler, Ratliffe
	Nayes: None
VILLAGE PROPERTY
REMOVAL OF TREE – Trustee Neukomm motioned to remove a tree for a cost of $2,000 which includes stump removal; Trustee Monge seconded.  The tree is in the vicinity of the corner of Fourth Street and 116. 
Trustee Keigher asked if the tree was dead. Trustee Neukomm replied that about half of the tree was dead and expressed concern about the dead branch possibly posing a hazard if a strong wind would come through town. Trustee Hasler asked if the tree could wait until next year or if it could be trimmed for now. Trustee Monge explained that wind damage is not the Village’s responsibility, however, when the Village is aware and chooses not to do something, it may create potential liability for the Village. Trustee Hasler stated that he looked at the tree and thought dead branches could be cut off and then the removal of the tree could be considered next year when the Tree Removal Project is bid. Mayor Ratliffe noted the line item for tree removal is over budget and explained to Trustee Stutzman how the process works for removing trees and putting them on the list. There was mention of asking the Public Works employees to remove the dead branch, although Trustee Hasler was not in favor of it. 
Trustee Neukomm did not feel the Public Works employees could safely cut the limbs. There was discussion regarding whether the homeowner could avoid the tree by parking in another location. Trustee Stutzman suggested that everyone should take a look at the tree. Trustee Neukomm stated he will speak to the contractor to get his opinion. Trustee Hasler suggested putting the tree on the list for the next fiscal year, if possible. Trustee Neukomm motioned to rescind the motion to remove the tree; Trustee Hasler seconded. 
	Motion carried by roll call vote.
	Ayes: Neukomm, Hasler, Scarbeary, Stutzman, Keigher, Monge, Ratliffe
	Nayes: None
OLD BUSINESS
Trustee Monge reached out to the organizers of the Christmas on Main event to ask how the Village could help and asked them to come to a meeting.  Trustee Monge conveyed they didn’t seem to acknowledge the requirement of the attending the board meeting. Trustee Neukomm mentioned he has seen the dates of the event on social media and felt it was interesting that the dates were set even though it hasn’t been discussed with the board. Mayor Ratliffe stated attendance at a meeting is not negotiable and it is a requirement as well as obtaining a permit for a raffle. 
Trustee Keigher recounted the events that took place last year regarding the Christmas on Main Event regarding the certificate of insurance being provided at the last minute and not covering the parade as it was supposed to. Trustee Stutzman would like to give the organizers a second chance.  Mayor Ratliffe responded by saying they are getting a second chance and stated the Village will put on a Christmas program, if necessary. Trustee Keigher stated he is all for Christmas on Main, hopes it is successful and has no issues with anyone. Trustee Monge wants to make sure he is relaying the sentiment of the board and not his personally. There was discussion about the requirement to hold a raffle. Trustee Keigher read some of the information from the code book regarding raffles. 
Trustee Neukomm asked if the organizers must come before the board since there was another event that took place and the organizer did not attend a board meeting to make a request. Trustee Monge mentioned the organizer did come to a board meeting. Mayor Ratliffe stated he wants to make things fair for everyone. Trustee Monge read from the code book in Section 3-7-2 regarding general liability insurance for special events. 
Trustee Monge will reach out to the organizers to let them know they must come to a board meeting. Trustee Keigher recommended they come to the next meeting in October; the other board members agreed. 
NEW BUSINESS
There was no new business.
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, October 19, 2026 at 7:00pm. There will be a meeting of the Joint Zoning and Planning Board on Monday, October 12, 2026 at 6:30pm and a meeting of the Community Development Committee on Tuesday, October 13, 2026 at 7:00pm. 



EXECUTIVE SESSION
Mayor Ratliffe motioned to enter Executive Session at 8:16pm regarding Sections 2 (c) 5 and 2 (c) 21 of the Open Meetings Act – Land Acquisition and Semi-Annual Review of Executive Session Minutes respectively; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Monge, Scarbeary, Hasler, Stutzman, Neukomm, Keigher
	Nayes: None
The board returned to regular session at 8:51pm. 	
ADJOURNMENT
Trustee Monge motioned to adjourn the meeting; Trustee Stutzman seconded.
	Motion carried by voice vote. 
ATTEST:

Jennifer Crumrine
Village Clerk

