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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jeff Neukomm and Trustee Katie Stutzman.  Mayor Patrick Ratliffe was also present. Trustees John Keigher Jerry Hasler were absent. 
PUBLIC INPUT
There was no public input. 
PUBLIC SAFETY 
MONTHLY POLICE REPORT – Sergeant Cody Geick reported there were 156 calls for the month of August, 36 stops and 17 citations. 
WATERWORKS AND SEWERS
PUMPAGE REPORT – Trustee Monge motioned to file the August pumpage report; Trustee Stutzman seconded.  
	Motion carried by voice vote.
FINANCE
FY26 FINANCIAL REPORT – Sandy Cook of CliftonLarsonAllen was in attendance to present the fiscal year 2026 annual financial report. The total net investment in capital assets at the end of the year was $7,438,914. The bond payable was reduced to $3,215,000. Sandy commented that the year was very stable and thanked Clerk Crumrine for her cooperation during the audit. 
CLAIMS – Trustee Monge motioned to pay the claims; Trustee Stutzman seconded. The total of the claims is $5,333.39. Mayor Ratliffe reminded everyone to view the claims before the meeting.
	Motion carried by roll call vote.
	Ayes: Monge, Stutzman, Scarbeary, Neukomm, Ratliffe
	Nayes: None	
STREETS, ALLEYS AND ORDINANCES 
SEAL COATING PROJECT PAYMENT – Trustee Neukomm motioned to approve a payment to Steffens 3-D Construction in the amount of $26,992.00 out of MFT funds for the Seal Coating Project; Trustee Monge seconded. Mayor Ratliffe explained the seal coating process to the new members of the board. 
	Motion carried by roll call vote.
	Ayes: Neukomm, Monge, Scarbeary, Stutzman, Ratliffe
	Nayes: None
APPROVAL OF VARIANCE – Trustee Neukomm motioned to approve a variance as recommended by the Joint Zoning and Planning Board to Bob Knepp to permit less than the applicable setback for a shed; Trustee Monge seconded. 
	Motion carried by roll call vote.
	Ayes: Neukomm, Monge, Scarbeary, Stutzman, Ratliffe
	Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS 
MOWING AT 121 N. MAIN STREET – The Village is actively involved in corresponding with the owner of the former Legion property regarding the condition of the property.  The owner has agreed to participate in a buyout of flood-prone property, but the process is on hold until the previous tenant removes their belongings from the building. There has been no cooperation from the tenant to maintain the outside of the property. The owner’s attorney agreed to pay the Village to mow the property to keep it maintained.  The mayor relayed that mowing the property will not be a habit for the Village. Attorney Brunton has been asked to compose a letter to send to the owner’s attorney to encourage the owner move the buyout process along. 
VILLAGE PROPERTY
TREE REMOVAL – Trustee Neukomm reported that a resident complained about a tree that is half dead on Village property near the resident’s property which has been reported before.  The resident is concerned about possible damage to his property. The cost to remove the tree and grind the stump is $2,000. Mayor Ratliffe asked for a consensus to remove the tree.  All board members present agreed to proceed with removing the tree and stump. 
SURVEY FOR VILLAGE PROPERTY – Trustee Neukomm mentioned he received some news from a person involved with the Civic Center Project who noted the property was surveyed and pins were set. There is a desire to determine exact boundaries of the property. Trustee Neukomm will be looking into this. Harlan Geiser, member of the Community Development Committee, will speak to the surveyor to find out where the pins are. There is a possibility of not needing a survey if pins are located. Trustee Neukomm motioned to proceed with obtaining a survey and plat for Village property on Main and Husseman if necessary, at a cost of $2,000.00; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Neukomm, Monge, Scarbeary, Stutzman, Ratliffe
	Nayes: None
BINZEBO AT JUMBO PARK – Trustee Neukomm motioned to allow the assembly of a binzebo on Village property at the Jumbo Park; Trustee Stutzman seconded. Trustee Neukomm distributed a rendition of the location of the donated binzebo. Fill dirt will be necessary to level the area.  
	Motion carried by voice vote.	
GARBAGE CONTRACT – Trustee Neukomm motioned to approve and execute a contract for garbage collection services with GFL Environmental for a 5-year term which includes a 4% annual increase; Trustee Stutzman seconded.  Trustee Monge questioned the amount of the increase as it relates to the final figure at the 5th year mark which will almost double the rate in 5 years. Mayor Ratliffe reiterated he has checked with other garbage collectors for rates which he discovered were more than the current proposal and one of the collectors did not respond. 
	Motion carried by roll call vote.
	Ayes: Neukomm, Stutzman, Scarbeary, Monge, Ratliffe
	Nayes: None
Mayor Ratliffe mentioned the Village may want to consider passing a resolution in the future to increase the rate for the customer since the customer is currently not paying what the Village is being charged.
CREEK CLEANING – Trustee Neukomm motioned to allow Mike Amigoni of Amigoni Construction to clean the creek for a cost of $5,875.00; Trustee Monge seconded. The section to be cleaned will be from Court Street to 116. There were some issues with a previous agreement due to overgrowth of vegetation after the quote was submitted. Mayor Ratliffe mentioned the board may want to look into implementing regular maintenance. 
	Motion carried by roll call vote.
	Ayes: Neukomm, Monge, Stutzman, Scarbeary, Ratliffe
	Nayes: None	
OLD BUSINESS
Mayor Ratliffe provided background information about the creation of the Community Development Committee and how it is supposed to work under the direction of the Village Board.  The Community Development Committee meetings aren’t quite as formal, but anything approved will still come to the board for final approval. Some of the members recently resigned and are forming an organization to work outside of the Community Development Committee. The Village will work hand in hand with this group through the Community Development Committee.  
Harlan Geiser asked if picnic tables would have to be approved by the board.  Mayor Ratliffe stated that it may have to but doesn’t see an issue with placing the tables on the property. Mayor Ratliffe also stated he is being cautious with his comments.
Trustee Neukomm noted Phase 1 of the Jumbo Park is complete.  The binzebo is part of Phase 2. 
NEW BUSINESS
Trustee Monge reported he was contacted by the organizers of the Christmas on Main Event.  The organizers were looking to get ahead of the planning process and asked what the Village would require to hold the event. Trustee Monge asked for opinions about allowing the event to take place. Trustee Monge noted he has seen some positive changes this year from the event organizers and would like to give them a second chance to have the event on Village property. Trustee Monge provided background of the past event, explaining to Trustee Stutzman as a new board member that the event was declared private, therefore, liability insurance and a hold harmless agreement were required but weren’t received until the last minute along with other requirements. Mayor Ratliffe noted the Village learned a lot from the last event and isn’t opposed to allowing a private event. However, the organizers will need to come to a Village board meeting ASAP to present details of the event. Trustee Monge will contact the organizers to inform them of the requirement to attend the first meeting in November. 
Trustee Stutzman was approached by someone who asked why board members were not present on the last cleanup day. 
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, October 5, 2026, at 7:00pm.  
ADJOURNMENT
Trustee Monge motioned to adjourn the meeting; Trustee Stutzman seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
