VILLAGE OF ROANOKE

Community Development Committee
Meeting Agenda

Wednesday, September 9, 2026 | 7:00 p.m. | Village Hall

1. Call to order 7PM
2. Roll Call
3. Public Comment

4. Approval of Minutes

e Approval of the August 11, 2026 Community Development Committee meeting minutes.

5. Christmas Events

e Discuss plans, committee involvement, coordination needs, and next steps.

6. Communication Protocol

e Discuss communication between Community Development Committee members and Village Board members.
e Clarify a consistent process for questions, updates, and committee recommendations.

7. Ham & Bean Dinner Update

e Review planning progress, responsibilities, expenses, promotion, and next steps.

8. Jumbo Park Phase 2 Update

e Review proposed improvements, costs, funding, and timeline.

9. Grain Bin Pavilion ("Binzebo") Update

e Review acquisition, dismantling, transportation, site preparation, foundation, construction, funding, and next
steps.

10. Other Business Relevant to the Committee

e Discuss potential assistance for local businesses seeking to improve entrance accessibility and ADA
compliance, including professional assessments and possible grants or financial-assistance programs.
e Additional committee business.

11. Adjournment

Next Regular Community Development Committee Meeting: To be announced.
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