Community Development Committee Meeting
Unofficial minutes 7/15/26
John Keigher brought the meeting to order

1)Roll Call:  John Keigher, Cathy Bilow, Wade Sauder, Chad Burrell, Jeff Neukomm, & Harlan Geiser were present
Absent: Katie Stutzman and the Mayor were absent
Several people from the community were also in attendance. 

2) Approval of June Minutes:  
The minutes from the June 9, 2026 CDC meeting were approved with no discussion.

3) Update on Compeer Grant
John reported that the representative from Compeer will come to the August 3 Village Board and give the findings and recommendations to the board related to improving the village of Roanoke. 

4) Update on America’s 250th in Roanoke:
 John gave an update and asked for input from all in attendance about the 250th celebration July 3 and 4.  All agreed weather was a factor in lower attendance both days.  John reviewed all of the sponsorships that made the event possible. He also pointed out there were several in kind donations in addition to financial donations. Chad Burrell commented that he felt communication among CDC members and volunteers could have been better and pointed out posters did not go out until the week of the event. Chad was pleased with the turnout for the frisbee tournament and said numbers of participants exceeded any expectations.  John explained his reasoning in cancelling the kids’ activities on July 4: if the company had come to Roanoke to set up all of their equipment and then rain came and event was cancelled, Roanoke would have still had to pay the $1800.  All in attendance agreed he made the right decision to cancel, given all of the storms that went through town.


5) Jumbo Park Update
Cathy Bilow gave an update on the park, stating that the garden at Jumbo Park is coming along nicely, and the next step, once more funding is obtained, will be to finish Phase 1, then proceed to putting down pavement.  John inquired about the bin, and the timing for it, and several agreed to make time to go look at the proposed donated bin.  There was a discussion about holding a Fall event at Jumbo Park, but no votes were taken. Some of the group felt it was too soon to schedule another event so close the 250th event and next to impossible to find volunteers to help; others thought a very simple event with food trucks, a live band and a table to educate the public about the park and solicit pledges for the Jumbo Park would be easy to organize. Harlan brought up how the Rotary years ago would do a ham and beans event that was very popular and asked if there would be any interest in doing something like that.   All agreed to hold off until the next meeting to decide whether or not to have a fall event.

6) Sign on East side of town
Sign on East side of town was mostly finished by the 250th celebration. John asked CDC members if the two black panels on the sign on the west side of town were necessary for the east side sign.  Both Cathy and Wade told John that these panels were needed 1) for aesthetics and 2) to make both signs consistent.  The cost for the two panels was reported to be about $600, and they felt it important enough to install them on the new sign.  The landscaping will be delayed until Fall.

7)Any Business Relevant to the Committee
John gave an update on the town’s purchase of the property where the old legion hall used to be.  The closing on this property is due to happen soon, but the current occupant is not out of the building yet.  As soon as the property is purchased, the building will be torn down and plans can be made for a new purpose for that property,

Adjournment
The meeting was adjourned around 8:25 p.m.

Next CDC meeting is scheduled for Tuesday, August 11, 2026.
 





