August 17, 2026	Roanoke Village Board Meeting Minutes	Page 1 of 3
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher and Trustee Katie Stutzman.  Mayor Patrick Ratliffe was also present. Trustee Jeff Neukomm was absent. 
PUBLIC INPUT
John Butler stated he thought the board could have dug a little deeper into the variance that was discussed at the last meeting. Mr. Butler also stated the explanation of the sales tax issue was horribly handled and he had to look it up when he got home. 
PRESIDENT’S REPORTS
PRESIDENT’S COMMENTS – Mayor Ratliffe communicated that the Village does not have to maintain a Facebook page and, instead of posting nonsense, he would welcome calls to the board and himself with regard to Village business before a person would put a spin on an issue. He noted social media is a luxury. 
PUBLIC SAFETY 
MONTHLY POLICE REPORT – Deputy Polston reported there were 195 calls for the month of July, 57 stops and 28 citations. Trustee Keigher asked if there was anything Roanoke could be doing to help with community growth that other communities are doing. The deputy replied that he couldn’t think of anything at the moment. 
WATERWORKS AND SEWERS
RESPONSIBLE OPERATOR IN CHARGE – Trustee Monge reported on the contact for a water/sewer operator which is necessary since our current employees do not hold any type of license. The current contract expires at the end of August. Trustee Monge asked if the board had a desire to renew the contract. Mayor Ratliffe explained the IEPA allows this type of contract but is not overly fond of this type of arrangement long term and the Village will be aggressively taking steps to make sure the current staff acquires the appropriate accreditation or changes in staff will be made. Trustee Monge motioned to approve and execute a Certified Water System Operator Contract and Wastewater Operator Contract between the Village of Roanoke and Billy Dubois for a 3-year term; Trustee Keigher seconded.  
	Motion carried by roll call vote.
	Ayes: Monge, Keigher, Stutzman, Hasler, Scarbeary, Ratliffe 
	Nayes: None
PERSONNEL
PROMOTION TO FULL-TIME – Trustee Keigher motioned to promote Mason Vandegraft to a full-time employee at a rate of $24 per hour; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Keigher, Monge, Scarbeary, Hasler, Stutzman, Ratliffe
	Nayes: None
NEW FULL-TIME EMPLOYEE – Trustee Keigher motioned to hire Tyler Johnston as a full-time employee at a rate of $30 per hour; Trustee Stutzman seconded. Trustee Keigher reiterated there were about 100 applicants for the position and is pleased to have Tyler join the team. 
	Motion carried by roll call vote.
	Ayes: Keigher, Stutzman, Monge, Hasler, Scarbeary, Ratliffe
	Nayes: None
FINANCE
CLAIMS – Trustee Keigher motioned to pay the claims; Trustee Monge seconded. The total of the claims is $6,327.49.
	Motion carried by roll call vote.
	Ayes: Keigher, Monge, Scarbeary, Hasler, Stutzman, Ratliffe
	Nayes: None	
LOCAL AND INDUSTRIAL IMPROVEMENTS
COLE MCDANIEL TO PRESENT SCI REPORT – Trustee Keigher introduced Cole McDaniel, President of Hometown Consulting, who presented the Strong Communities Initiative report for the Village. Mr. McDaniel provided background information about his business and summarized the report of his findings, including key community assets, challenges and recommendations. 

Mr. McDaniel opened the floor for questions.  Mayor Ratliffe commended Mr. McDaniel and his team for the work they put into the report and noted the potential value of utilizing some of the services offered by Hometown Consulting. Trustee Keigher echoed the mayor’s sentiments and shared some of the accomplishments of Roanoke after the details were supplied for the report, including applying for grants and awarded grants. The board members thanked Mr. McDaniel for his time and presentation. 
VILLAGE PROPERTY
USE VILLAGE BOARD MEETING ROOM – Trustee Keigher explained there is a meeting room need for the CEO Program and provided some background about the program. Trustee Keigher motioned to allow the Woodford County CEO Program to use the Village Board meeting room during 2026-2027 school year; Trustee Monge seconded. The meeting will take place from 8:00am – 9:30am Monday through Friday. 
	Motion carried by roll call vote.
	Ayes: Monge, Scarbeary, Hasler, Ratliffe
	Nayes: None
Trustee Keigher and Trustee Stutzman abstained from voting since they are board members and part of the CEO Program Board.  
GFL DONATION – Trustee Keigher motioned use a $500 donation from GFL Environmental to purchase mulch and plants for the Jumbo Park; Trustee Hasler seconded.
	Motion carried by roll call vote.
	Ayes: Keigher, Hasler, Scarbeary, Stutzman, Monge, Ratliffe
	Nayes: None
OLD BUSINESS
There was no old business. 
NEW BUSINESS
Mayor Ratliffe met with Mike Amigoni regarding creek cleaning between Green Street and 116 and determined the plan is on hold due to the severe vegetation problem. Mayor Ratliffe relayed that Trustee Neukomm is looking into a solution. Mayor Ratliffe noted the Village had a regular maintenance plan in past years and asked the board to consider going back to a regular maintenance program. There is a smaller section of the creek that could be addressed for the time being.
Trustee Keigher congratulated Trustee Scarbeary on the birth of his child. 
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Tuesday, September 8, 2026, at 7:00pm.  
ADJOURNMENT

Trustee Monge motioned to adjourn the meeting; Trustee Keigher seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
