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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Pat Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Jake Wacker, Trustee John Keigher, Trustee Jerry Hasler, Trustee Josh Scarbeary and Trustee Jeff Neukomm. Mayor Pat Ratliffe was also present. 
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, June 1, 2026 
Board Meeting Minutes of June 15, 2026
Special Board Meeting Minutes of Monday, June 22, 2026
Executive Session Minutes of Monday, June 1, 2026
May Treasurer Report

Mayor Ratliffe asked for a motion to approve the consent agenda items.  Trustee Keigher motioned to approve the consent agenda items; Trustee Monge seconded. 
Motion carried by voice vote. 

PUBLIC INPUT

John Butler asked how much was collected from the dunk tank event for the Jumbo Park.  Trustee Keigher replied it will be revealed during the next CDC meeting.

John Spencer from Opie’s 116 was present to report he thought the events of the past weekend went well.  Mr. Spencer relayed he has heard from other people that they would be in favor of more days for a beer tent during events and stated he did not make any money from the event on his outside sales and speculated it might have been because there was competition due to the July 4th events. Mr. Spencer also suggested having an event in the Fall. 

Katie Stutzman thought the vendors for the July 3rd event would be better suited to set up on the same day as the car show. 

Chad Burrell heard from people who were excited to be participating in the July 3rd and 4th events. Mr. Burrell was impressed with the cleanliness since there were so many people in town and complimented all who were involved in helping with the cleanup. Mr. Spencer suggested dumping the garbage cans a little sooner in the evening. Mayor Ratliffe thanked everyone for their input. 

WATERWORKS AND SEWERS

SEWER MAIN NEAR 406 E. FRONT STREET – Trustee Monge received a call from a resident on Front Street who had some sewer issues that the Public Works team investigated by televising to make sure the issue was not the Village’s responsibility.  This resident called again to report he was having a similar issue to which the Public Works team investigated again. The findings were that 75% of the issues were the resident’s problem and 25% were the Village’s. There may be an issue in the near future with tree roots. Mayor Ratliffe felt some of this would be rectified when the sewer is relined. 
STREETS, ALLEYS AND ORDINANCES

SECTION 7-5-4 OF VILLAGE CODE BOOK – Clerk Crumrine explained how the process works when someone doesn’t mow their grass and it has grown to the length of more than 8 inches as spelled out in Section 7-5-4. Trustee Monge spoke about a different form of abatement, also described in the code book, when a sign is placed in the yard to encourage the property owner to mow the grass. Trustee Hasler expressed frustration with the process since we would be required to provide an opportunity to the owner to mow the grass within 7 days and felt the grass would be out of control by that point. Trustee Keigher stated we need to be more proactive, so it doesn’t get to this stage. 

SEAL COATING PROJECT BIDS – Trustee Hasler motioned to award the bid for the Seal Coating Project to Steffens 3D Construction in the Amount of $25,620.00; Trustee Scarbeary seconded. Trustee Keigher asked if the streets were named on the bid document. Trustee Wacker stated the streets were discussed at a previous meeting. Mayor Ratliffe asked what the process was since the streets are not being seal coated regularly and would like to see the streets get seal coated regularly at a similar rate to this year using MFT funds while also allowing the funds to accumulate for a bigger project. Trustee Hasler relayed that a member of the Public Works Department periodically takes a look at the streets to provide an opinion as to what streets are looking bad.

	Motion carried by roll call vote.
	Ayes: Hasler, Keigher, Scarbeary, Monge, Wacker, Neukomm, Ratliffe
	Nayes: None

FINANCE AND APPROPRIATIONS 
CLAIMS –Trustee Keigher motioned to approve the claims in the amount of $126,429.67; Trustee Wacker seconded. 
	Motion carried by roll call vote. 
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Neukomm, Ratliffe
	Nayes: None
General Fund - $92,818.18
Water Fund - $33,611.49
Total - $126,429.67
BUDGET – Trustee Keigher motioned to approve the FY27 budget; Trustee Monge seconded.  Trustee Keigher feels comfortable with the figures after the last special meeting when the numbers were discussed and a few changes were made.  
	Motion carried by roll call vote. 
	Ayes: Keigher, Monge, Scarbeary, Hasler, Wacker, Neukomm, Ratliffe
	Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS
PRESENTATION OF SCI REPORT – Cole McDaniel was not present.  Trustee Keigher mentioned a copy of the report was provided to him which Cole was going to discuss. Trustee Keigher, Mayor Ratliffe and Trustee Scarbeary attended a dinner hosted by Cole. Mayor Ratliffe relayed some of the information he ascertained from the meeting and stated he was glad he went. 
UPDATE ON AMERICA’S 250TH – Trustee Keigher was impressed with the community support and how everyone worked in the background for this event.  Trustee Keigher recognized all of the donors and sponsorships for the events by mentioning those individuals and entities by name. Trustee Keigher stated the more people we can get to Roanoke, the better. 
Trustee Wacker relayed this was the smallest number of cars in the car show since he has taken over 4 years ago, but thought the overall turnout was fantastic. 
OLD BUSINESS
Trustee Hasler asked what the status was on the applications for employment. Trustee Keigher informed the board that interviews were conducted, and more applicants will be solicited.  There will be discussions at a board meeting when second interviews happen.  Trustee Hasler felt this subject should have been broached during a meeting before now.  Trustee Keigher noted he has been trying to get his committee together and hasn’t been able to at this point. Trustee Hasler expressed frustration with having only 1 full-time and 1 part-time in the Public Works Department and would like to hire another person. 
Mayor Ratliffe mentioned this was Jake Wacker’s last meeting and expressed gratitude for working with him.  Trustee Wacker commented he liked the way the board was going. 
Trustee Scarbeary mentioned the closing on the old Legion property is on hold until the building is cleaned out.
NEW BUSINESS
Trustee Keigher suggested changing the bid opening process in general by telling the engineer not to come to Village Hall to open the bids. 
Trustee Wacker asked that someone on the board notify Jeff Tibbs to ask that he caulk the window on the outside of Village Hall to attempt to stop a leak. 
Mayor Ratliffe will appoint Jeff Neukomm as the Chairman of Village Property to replace Jake Wacker. 
Trustee Scarbeary mentioned the sign on Village Hall Property needs to be repaired after the storm damaged it. 
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, July 20, 2026 at 7:00pm. There will be a meeting of the Joint Zoning and Planning Board on Monday, July 13, 2026 at 6:30pm and a meeting of the Community Development Committee on Tuesday, July 14, 2026 at 7:00pm. 
ADJOURNMENT
Trustee Scarbeary motioned to adjourn the meeting; Trustee Monge seconded.	
	Motion carried by voice vote. 
ATTEST:

Jennifer Crumrine
Village Clerk


