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A special meeting of the Roanoke Village Board was called to order at 6:02pm; Mayor Patrick Ratliffe presiding.
ROLL CALL
On roll call were Trustee John Keigher, Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jeff Neukomm. Mayor Ratliffe was also present. Trustees Jerry Hasler and Jake Wacker were absent.
PUBLIC INPUT
John Butler asked how he can obtain a copy of the budget.  Clerk Crumrine replied by saying it can be obtained by simply asking or submitting a FOIA request. Butler then asked about regulations for motorized vehicles in the park.  Mayor Ratliffe informed Mr. Butler that he would have to ask the Park District for that information.
BUDGET – Trustee Keigher started the discussion by relaying the total budget figures for the general fund and water/sewer fund with regard to revenue and expenses. Trustee Keigher recommended lowering the engineering expense in the sewer budget by $15,000 since the lagoon compliance project may not take place in this fiscal year.  Trustee Monge agreed that the proposed expense may be too high. Trustee Keigher also suggested lowering the operating supplies in the sewer budget. Trustee Monge explained that bio tablets are being used to treat the lagoon and are expensive but felt the number could be taken down to $15,000. Trustee Keigher questioned the budget number for tree removal.  Mayor Ratliffe thought the project had already been approved.  There was discussion about the details of the timing of the project and whether it had already been completed, although the board agreed to lower it to $26,000. Clerk Crumrine and Trustee Scarbeary confirmed the project had already been approved. Trustee Keigher expressed interest in lowering the fireworks budget figure and asking for donations next year. The board members agreed to lower the figure for next year. Trustee Keigher asked if the legal fees expense could be lowered. There was discussion about lowering the legal expense to $20,000. Trustee Keigher also suggested getting a jump start on looking through the risk management insurance policy to lower the premium. 
Trustee Keigher does not feel services will suffer due to the changes being made. 
ADJOURNMENT
Trustee Keigher motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.
 ATTEST:

Jennifer Crumrine
Village Clerk

