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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jeff Neukomm and Trustee Jake Wacker.  Mayor Patrick Ratliffe was also present. 
PUBLIC INPUT
There was no public input.
PRESIDENT’S REPORTS
BOND INTEREST PAYMENT – Mayor Ratliffe reported the invoice was never received by the Village for the bond interest payment. The payment had to be made in between meetings in order to be on time.
Mayor Ratliffe accepted a resignation from Jake Wacker effective July 7, 2026. 
PUBLIC SAFETY 
MONTHLY POLICE REPORT – Sargeant Geick reported there were 163 calls for the month of May, 41 stops and 19 citations.  
PERSONNEL
BEREAVEMENT POLICY – Trustee Keigher would like to see the bereavement policy updated. Mayor Ratliffe thought the current policy was a little oddly worded. 
FINANCE
APPROVAL OF BUDGET – Trustee Keigher suggested going through the budget one more time as a group before approving it. Trustee Monge agreed. Trustee Keigher mentioned the budget is closer to being balanced. Mayor Ratliffe explained that the Village can spend money even though it is not appropriated as long as the proper process is followed and stated the past trends are a bit troubling. Mayor Ratliffe also mentioned a balloon payment that is due in 1 ½ years that will need to be considered. All board members agreed to look at the budget line by line at a special meeting. 
WAGE INCREASES – Trustee Keigher motioned to approve a 1% increase in the hourly wage for Alicia Lepretre, Jeff Tibbs and Jennifer Crumrine; Trustee Monge seconded. Trustee Keigher stated as trustees they have to be good stewards of the Village’s money and mentioned there were wages increased to be competitive in the past to retain employees. Trustee Hasler was not in favor of a 1% increase and felt no raise should be given in lieu of a 1% increase because this type of increase would be a slap in the tush. Trustee Keigher stated the 1% increase is not a slap in the face. Trustee Monge stated he noticed significant increases in the past and should be recognized. Trustee Wacker compared a 1% raise to a 3% raise and noted the money is not that significant of an expense. Mayor Ratliffe looked back at the trajectory of the past and stated the employees are earning a competitive wage compared to other municipalities. Trustee Keigher looked at the whole compensation package being offered, not just the hourly wage before making a decision. 
	Motion carried by roll call vote.
	Ayes: Keigher, Monge, Scarbeary, Neukomm, Ratliffe
	Nayes: Hasler, Wacker
PAYMENT TO USPS – Trustee Keigher motioned to approve payment to the United States Postal Service in the amount of $122.00 for stamps used to mail second notices; Trustee Wacker seconded.
	Motion carried by roll call vote. 
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Neukomm, Ratliffe
	Nayes: None
PAYMENT FOR INFLATABLES – Trustee Keigher motioned to pay M & K Parties in the amount of $1,800.00 for inflatables on July 4th; Trustee Wacker seconded. Trustee Monge thought this amount was higher than he remembered from previous discussions. Trustee Keigher compared prices with another company.  Trustee Keigher also mentioned there are sponsors paying for some of the expenses for the July 3rd and 4th events. 
	Motion carried by roll call vote.
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Neukomm, Ratliffe
	Nayes: None
OLD BUSINESS
Trustee Keigher distributed flyers for the July 3rd and 4th events and encouraged everyone to participate in the event, especially in the dunk tank which Mayor Ratliffe volunteered for. 
The closing for the buyout of the old Legion will take place on June 29th.  Mayor Ratliffe noticed there was a dumpster on the property for the cleaning out of the contents and is now gone. 
NEW BUSINESS
Trustee Hasler pointed out the evergreens in the planters on East Broad Street are overgrown and asked if they could be cut down or pulled out. Trustee Keigher recommended bringing this subject up to the Community Development Committee to make plans for improvement. 
Trustee Wacker mentioned there was a request from a resident to use a permanent dumpster instead of a toter for garbage collection. Trustee Wacker is concerned about more people making this request and is not in favor of it. There was a brief discussion on the subject of temporary dumpsters. 
A resident mentioned to Trustee Scarbeary a suggestion of seal coating roads east and west one year and north and south the next. 
Mayor Ratliffe asked Trustee Keigher to get a list to Clerk Crumrine of all of the donors for the July 3rd and 4th events so the board can express their appreciation.  
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, July 6, 2026, at 7:00pm.  
ADJOURNMENT

Trustee Monge motioned to adjourn the meeting; Trustee Wacker seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
