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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Pat Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Jake Wacker, Trustee Jerry Hasler, Trustee Josh Scarbeary and Trustee Jeff Neukomm. Mayor Pat Ratliffe was also present. Trustee John Keigher was absent.
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, May 4, 2026 
Board Meeting Minutes of May 18, 2026
Executive Session Minutes of Monday, May 4, 2026
April Treasurer Report
April and May Pumpage Report

Mayor Ratliffe asked for a motion to approve the consent agenda items.  Trustee Monge motioned to approve the consent agenda items including the pumpage report; Trustee Wacker seconded. 
Motion carried by voice vote. 

PUBLIC INPUT

John Butler of Green Street was present to ask about the cost incurred by the work recently done on Seventh Street.  He also stated that he hoped there would be another person hired in the Public Works Department and that he thought the proposed 1% wage increase was low. Mayor Ratliffe replied that there were a lot of factors considered with regard to the repair to Seventh Street and proceeded to solicit Jeff Tibbs about the current condition and repair to Seventh Street.  He stated it will be a process and added a few details about the repair. 	

WATERWORKS AND SEWERS

WATER BILL ADJUSTMENT – Trustee Monge described a situation involving a business owner who experienced a problem in April and the early part of May with high usage because of a leak in the upper part of the building and a water meter reading incorrectly which was out of his control. Trustee Monge’s proposal was to consider the usage over the next 2 months and take an average to assess the charge for the previous month as an adjustment to the bill. Trustee Hasler asked if another meter should be installed since there are 2 parts of the building using water. Jeff Tibbs added that another meter was installed to calculate the usage in the lower floor of the building. Mayor Ratliffe thought it sounded fair. Trustee Monge motioned to adjust a water bill for Tom Baker by averaging the next 2 months of usage and back charge for April 15th – May 15th; Trustee Wacker seconded. 

	Motion carried by roll call vote.
	Ayes: Monge, Wacker, Scarbeary, Hasler, Neukomm, Ratliffe
	Nayes: None



INSURANCE	

ICRMT PAYROLL AUDIT – Trustee Monge informed the board members of a refund of about $18,000 as a result of the payroll audit conducted by the risk management insurance company.  This means the estimated payroll was more than the actual payroll. 

STREETS, ALLEYS AND ORDINANCES

SEVENTH STREET – Trustee Hasler asked for an update on the status of the transfer of Seventh Street to Township. Mayor Ratliffe explained the Township did agree to take the road back but has since decided to decline taking ownership.  Mayor Ratliffe provided some background about the history of the street back to when it was originally the Township’s responsibility, although there were 2 pieces that were annexed into the Village. The Township was under the impression they would get all of Seventh Street when accepting jurisdiction and there was discussion about not being able to reverse the annexation and give that part of the street back to the Township. There was also discussion in the recent past about sharing the cost of maintenance of the road to which the Township declined. The Township will have a meeting to discuss the situation and are leaning toward not taking the road back. Trustee Hasler suggested contacting the Village attorney to get his opinion. 

MANPOWER IN PUBLIC WORKS DEPARTMENT – There is one full-time person and one part-time person in the Public Works Department.  Trustee Hasler mentioned the Village has received some applications and asked why something hasn’t been done to hire someone full-time, especially since Jeff Tibbs will be taking a vacation.  Trustee Monge replied that one other application has been received recently and the interview process should take place next week. Mayor Ratliffe stated Jeff Tibbs’s vacation will not be impacted due to the short staff, the citizenry is not being impacted severely with the manpower we have now and the goal is to run as efficiently and cost effectively as possible. 

FINANCE AND APPROPRIATIONS 
CLAIMS –Trustee Monge motioned to approve the claims in the amount of $112,292.27; Trustee Wacker seconded. 
	Motion carried by roll call vote. 
	Ayes: Monge, Wacker, Scarbeary, Hasler, Neukomm, Ratliffe
	Nayes: None
General Fund - $70,003.98
Water Fund - $42,288.29
Total - $112,292.27
WAGE INCREASE – Trustee Monge motioned to approve a 1% wage increase for Jennifer Crumrine, Alicia Lepretre and Jeff Tibbs. There was no second to the motion, therefore, there was no vote. 
OLD BUSINESS
Trustee Scarbeary relayed he visited the property of the old Legion and discovered there were things being stored in the building.  The closing of the property involved in the IDNR buyout should happen soon and the property owners have indicated they will clean out the inside of the building since the IDNR will not proceed until the items inside are removed. 
Trustee Neukomm asked about the regulations of the Village’s garbage collection service. Clerk Crumrine explained the verbiage contained in the contract regarding the types of cans residents can use. Trustee Monge read from the contract on the Village’s website to explain the regulations. Mayor Ratliffe noted this may change when the current contract expires and the rate increases. 
NEW BUSINESS
Trustee Hasler noticed there was a tanker dispensing water into the pool and asked if the park paid for the water.  Trustee Monge replied that the Fire Department conducted training by using water from a well that was not treated nor metered. Trustee Hasler felt the water should be metered no matter what.  Trustee Monge stated this scenario was a net benefit between the Village and the Park District. Mayor Ratliffe stated this should be a board decision, things change and the decision should be based on facts. Mayor Ratliffe noted there were contractors using bulk water in the past and mentioned he was on the fence about the current issue involving dispensing water into the pool. Trustee Monge spoke about an incident when water was provided to a contractor installing fiber. Mayor Ratliffe expressed that these types of matters could be discussed by the committees and they could bring a decision to the board and, hopefully, would be the best decision for the Village.
Mayor Ratliffe answered an email about recycling and wanted his comments to go on record.  The public recycling service is gone and doesn’t look like it will resume anytime soon. There is a possibility of getting curbside recycling if the residents are willing to pay for a service for all at a cost of around $7.00 per month whether a resident chooses to use the service or not. If only half of the residents want the recycling service, the rate will double. 
Mayor Ratliffe provided comments about the year that has passed since he became mayor.  His opinion was that the board has put a lot of thought into making decisions and applauded the board for this. Mayor Ratliffe asked the board to think about what is next, spoke about the growth of the town and asked what would make the community more attractive. 
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, June 15, 2026 at 7:00pm. There will be a meeting of the Joint Zoning and Planning Board on Monday, June 8, 2026 at 6:30pm and a meeting of the Community Development Committee on Tuesday, June 9, 2026 at 7:00pm. 
EXECUTIVE SESSION 
Mayor Ratliffe motioned to enter into Executive Session at 8:00pm regarding Sections 2 (c) 1 – Personnel; Trustee Hasler seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Hasler, Monge, Wacker, Neukomm
	Nayes: None
The board returned to regular session at 8:20pm.

ADJOURNMENT
Trustee Scarbeary motioned to adjourn the meeting; Trustee Monge seconded.	
	Motion carried by voice vote. 
ATTEST:

Jennifer Crumrine
Village Clerk

