

Community Development Committee Meeting
Unofficial minutes 5/12/26

Meeting called to order by Mayor Patrick Ratliffe
Attendance:  Mayor, John Keigher, Jake Wacker, Cathy Bilow, new member Chad Burrell, Jeff Neukomm and Harlan Geiser
Absent: Wade Sauder and new member Katie Stutzman
Several people from the community were also in attendance. 

Mayor Ratliffe brought the meeting to order 

Approval of March Minutes 
Both March and April minutes were approved unanimously

Update on America’s 250th in Roanoke
John K reported that he has obtained two sponsorships in the community, one from Matt Gastman to cover the expense of the fireworks on July 3 and one from the Hometown Community Bank to cover the entertainment expenses. He has approached a third potential sponsor for covering the bounce house, electric train, and mini golf. There was a brief discussion about where the kids’ activities should be located. Mayor Ratliffe and John both liked the idea of setting everything up town by the old legion hall and near the depot building. Their input was that there is plenty of space on south Main Street, and these activities would make the downtown area too crowded. Others said the kids’ activities during the 150th celebration were behind Sowers Elementary and at the park. 

Bruce Bonetto asked if it would be possible to put at least a couple of the food trucks in the parking lot next to the library and said he’d be willing to call the district library in Metamora to get permission to do so. Everyone agreed that having two food trucks right next to the beer tent would be convenient. 

John reported that two food truck vendors have contacted him to be present for both days. 

Cathy Bilow asked if John could send her an agenda with days/times of July 3 and 4 events so a poster could be made to distribute around town and in other surrounding towns. Bruce Bonetto wanted to know if there was any money in the budget for advertising July 3 and 4 events. Mayor reminded everyone that John has been posting weekly on FB about the July 3 and 4 events, but both Cathy and Bruce said we needed one poster with both days’ events and times in addition to what John has been posting on FB. Cathy stated she wanted to put the poster on Roanoke Events page on FB, once she gets the schedule.

The parade preparation, which is being organized by RBHS band director, Matt Stewart, is just getting started. Matt said he was going to set up a Google form online for people to fill out if they want to be in the parade. He asked if it would be possible to have a stage and announcer during the parade. The Mayor asked if something like a megaphone could be used instead of a complicated sound system. Jake Wacker offered to lend the system used in previous years by the town. The parade will start at 1 on North Main Street by the Pizza Hut apartments, turn on Broad Street to the west and continue on to the Methodist Church where it will head north on Church Street back to the high school. There was a suggestion that Dave Schwinn be asked to be the Grand Marshall for this parade, and all were in agreement. 

Each activity was discussed, i.e., parade, craft fair, Bingo, Breakfast, and the only representatives of an activity not in the meeting were Bev Luginbuhl ( Saturday breakfast), Katie Stutzman (craft fair). Lynn Willard asked if John could check with the superintendent of Sowers Elementary to make sure the school is allowing the breakfast to be held there. Lynn also asked Kay Monge to check with Bev to see if she needs anything from the committee. 

Jumbo Park Update

Cathy Bilow gave an update on the park and the first work day, held on May 2. She said it was a success and about 40 people participated. Another work day is scheduled for Saturday May 16 from 9 to noon, and the remainder of native plants are expected to be planted that day. Mike Amigoni will mover remainder of boulders and logs into place to serve as barriers. There was discussion about putting some kind of reflectors on whatever barrier is placed across the west entrance. There won’t be refreshments at this work day.  Lynn updated the committee about other grants that have been sent and told the group she has found enough volunteers to maintain the gardens all summer. Also, a donation of an unknown amount is coming from GFL in the next week or so. John announced that a farm near Roanoke is donating a Binzebo and showed the group a picture of the structure. There was a brief discussion about how we could transport the binzebo to Roanoke, the cost of doing so and possibly contacting Todd Meinhold about leading this project in the future once it can be financed. 

Update on Flowers on Main Street
The four big flowerpots were planted on the corner of Main and Broad by Plants Plus, and they will be responsible for maintaining them this summer.

The plan is for the remainder of the pots along Main and Broad to be planted sometime next week. Gaylynn and Kay are volunteering for this project and have recruited 4H kids to help.

Old Business
Jeff Neukomm brought up the welcome sign on the east side of town and asked if help was needed to take down the old sign. John reported that town maintenance folks were going to take it down, and John added that he had spoken to Jason of Lawnscapes regarding a time frame to complete the new sign. John was hopeful that the new sign would be in place by the July 4th holiday. 

John K reported that the Compeer report on the village will be ready to present at the next CDC meeting. This report is part of a grant that was awarded to Roanoke and a result of several meetings between Compeer, John and others to come up with strategies for improving Roanoke. 

Any Business Relevant to the Committee
None

Adjournment
The meeting was adjourned around 8:20 p.m.

Next meeting:  June 9 at 7 p.m.

Submitted to Jennifer Crumrine May 14, 2026 by Lynn Willard





