Community Development Committee Meeting
Unofficial minutes 4/14/26

Meeting called to order by Mayor Patrick Ratliffe
Attendance:  Mayor, John Keigher, Jake Wacker, Cathy Bilow, new member Chad Burrell, Jeff Neukomm and Harlan Geiser
Absent: Wade Sauder and new member Katie Stutzman
Several people from the community were also in attendance. 

Mayor Ratliffe brought the meeting to order and introduced Chad Burrell as a new CDC member.  Another new member, Katie Stuzman, was not able to attend the meeting. 

Approval of March Minutes 
It did not happen because no one had a copy of the unofficial minutes sent to CDC members on March 11, 2026.  Lynn Willard reported the minutes were sent out to committee members and she would re-send the email tomorrow.  Minutes will be approved at the May meeting.  

Update on America’s 250th in Roanoke
John K reported that he has obtained two sponsorships in the community, one from Matt Gastman to cover the expense of the fireworks on July 3 and one from the Hometown Community Bank to cover the entertainment expenses.  Trophies at the car event on July 3 will be sponsored by Classic Cars. John has reached out to other businesses and is confident that more donations will come in before the July 3 and 4 events. 

John also reported that a couple of food truck vendors have contacted him to be present for both days.  There was discussion about how many food trucks people felt necessary for the two days. The consensus was that at least a couple on July 3 and more like 5-7 on July 4.  Don Jose’s and Sweeneys businesses will be serving both days.

Cathy Bilow brought up the dunk tank for the July 4 event and stated that we needed to add that expense to the budget.  For two days the cost would be $500.  The dunk tank would be a small fundraiser for the Jumbo Park Project.   Most people present agreed it would be a fun activity, and some suggested finding several community volunteers to sit in the tank, such as the mayor and other village bord members.  Fees would be charged to people who want to nominate someone for the tank, and fees would be charged to those who want to throw a ball at someone in the tank.  The consensus of the group was to go ahead with this activity, and Mayor Ratliffe approved the amount.

Gay Kindig brought up in a second meeting that she is interested in doing a pie contest or selling pieces of pie at the class reunion, but this was tabled for the July event, and the mayor said we could discuss it again for a future community event.  

Jumbo Park Update

Cathy Bilow gave an update on the park, stating that Phase I has begun.  Boulders have been delivered, and Jeff Neukomm delivered tons of dirt donated by the elevator.  He stated there is still a lot of dirt, if we need more later.  Harlan G is donating additional boulders.  Tim Beyer delivered a load of mulch, and Jason Knepp will be donating “good” mulch when we are ready for it.  Mike Amigoni has volunteered his time to spread the materials in the new garden.  Cathy has ordered the plants and expects them to be delivered at the end of April.  Lynn Willard told the committee that the Woodford County Farm Bureau and the Illinois Farm Bureau want to make a video of the progress of Jumbo Park, and she is trying to coordinate with them so they can come on the “work day” at the site.  A tentative date of April 18 needs to be re-scheduled because the plants will not be in by then.  

Update on Flowers on Main Street
A long discussion on recruitment of volunteers occurred, both in relation to the Main Street flowerpots, and in relation to the Jumbo Park native plant garden that is in progress.  After John K posted on FB a need for volunteers, he only received two responses, both older citizens of Roanoke.  Cathy B. brought up her reservations about using Facebook exclusively for marketing purposes.  She reminded people that many people do not use Facebook, and also it is sometimes difficult to locate comments when the original post has been “shared.”  She suggested that other means of notifying the public about events and the need for volunteers might increase responsivity. 

Gay K and Kay M offered to contact a couple of 4-H clubs locally to see if there is interest in those groups volunteering to water the flowerpots on Main and Broadway.  

In terms of where and how the watering system will work, the mayor told the group that water will be supplied by the village.  The Jumbo Park has access to a water spicket by the ball diamond, but it is unclear whether or not supplying water to the gardens will generate enough water pressure to use a sprinkler.  Some in the group expressed concern for the older volunteers having to haul heavy buckets or watering cans several hundred feet from the spicket to the gardens.  

Old Business
Mary Beth Z asked several questions about the process of fundraising she is in charge of.  She voiced concerns about having to wait too long to obtain the non-profit 501©3 status and the fear we may lose significant donations.  We discussed using pledges to get business offers to donate in the future, when we are ready to proceed with subsequent phases of the Jumbo Park.  Meanwhile John K is waiting to approach the Hope Center until Board President, Todd Harris, is fully recovered, for the possibility of joining that non-profit as a means of opening up the potential to apply for more grants and to be able to solicit donations as tax deductions for individuals.  Cathy B voiced that she believes it will be okay to wait on donations from individuals, as we have the funds to do most of the work on Phase 1 and can wait since we are not ready to begin Phase 2 yet.  

Any Business Relevant to the Committee
None

Adjournment
The meeting was adjourned around 8:20 p.m.

Next meeting:  May 12 at 7 p.m.






