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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Pat Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Jake Wacker, Trustee John Keigher, Trustee Jerry Hasler, Trustee Josh Scarbeary and Trustee Jeff Neukomm. Mayor Pat Ratliffe was also present. 
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, April 6, 2026 
Board Meeting Minutes of April 20, 2026
Executive Session Minutes of Monday, April 6, 2026
Executive Session Minutes of Monday, April 20, 2026
March Treasurer Report
April Pumpage Report

Mayor Ratliffe asked for a motion to approve the consent agenda items.  Trustee Monge motioned to approve the consent agenda items with the exception of the pumpage report; Trustee Hasler seconded. 
Motion carried by voice vote. 

PUBLIC INPUT

There was no public input. 	

WATERWORKS AND SEWERS

BLOW MOTOR IN WATER PLANT – This subject was discussed at the last meeting. The blower motor is tripping the breaker causing the need for vigilance by the public works employees. Trustee Monge provided more of an explanation about the issue. Trustee Monge motioned to install a variable frequence device on a blower motor in the water plant for a cost not to exceed $8,500; Trustee Wacker seconded. 

	Motion carried by roll call vote.
	Ayes: Monge, Wacker, Neukomm, Keigher, Scarbeary, Hasler, Ratliffe
	Nayes: None

PUBLIC SAFETY

MONTHLY POLICE REPORT – There was no police report available.  

STREETS, ALLEYS AND ORDINANCES

MFT RESOLUTION – Engineer Joe Adams was present to elaborate on the MFT program for FY27 and get direction. There are several proposed streets to be seal coated as part of the program that were recommended for repair by Jeff Tibbs and Trustee Hasler. There were questions about whether the resolution could be voted on without the dollar amount on the document. Clerk Crumrine stated that the resolution needed to be complete in order to be voted on, therefore, a motion was not made. Trustee Keigher asked if the recommended streets to be seal coated were a must have or a want. Joe Adams explained the process of using MFT funds on a regular basis to keep the streets in good condition. Adams also offered to bring a color-coded map of previously seal coated streets. Mayor Ratliffe asked for a consensus to put the MFT resolution on the next agenda. All board members agreed to do so. 

FINANCE AND APPROPRIATIONS
BUDGET FIGURES – Trustee Keigher mentioned the hope is to approve the budget by the end of the month. 
CLAIMS –Trustee Keigher motioned to approve the claims as presented; Trustee Monge seconded. 
	Motion carried by roll call vote. 
	Ayes: Keigher, Monge, Neukomm, Wacker, Scarbeary, Hasler, Ratliffe
	Nayes: None
General Fund - $27,657.69
Water Fund - $6,948.42
Total - $34,606.11
VILLAGE PROPERTY 
TREE REMOVAL PROJECT – Trustee Wacker received a couple of bids for the Tree Removal Project.  One of the bids was from Beyer Enterprises for $28,750.00 and the other was from Central Arbor Tree Care for $22,650.00; both included stump grinding and removal. Trustee Wacker asked for opinions from  the board members.  Mayor Ratliffe felt being good stewards of the funds would be to get the best bang for the buck. Trustee Wacker motioned to award the 2026 Tree Removal Project to Central Arbor Tree Care for the amount of $22,650.00; Trustee Scarbeary seconded.
	Motion carried by roll call vote.
	Ayes: Wacker, Hasler, Monge, Neukomm, Keigher, Ratliffe
	Nayes: None
	Abstain: Scarbeary
LEASE OF VILLAGE OWNED PROPERTY – Trustee Wacker motioned to lease Village owned property at 101 N. Main Street to Landmarc Environmental for $1,500.00 per month plus half of the utilities; Trustee Monge seconded. The lease will start on June 1, 2026 and the term will be for 3 years.  There will be an escalator for the rent of 3% annually. 
	Motion carried by roll call vote.
	Ayes: Wacker, Monge, Scarbeary, Hasler, Neukomm, Keigher
	Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS
UPDATE ON COMMUNITY DEVELOPMENT COMMITTEE – Trustee Keigher updated the board members by informing them of the workday that happened at the Jumbo Park this past Saturday. The community is pleased with the area’s appearance and there is more to come. 	
OLD BUSINESS
The owner of the old Legion was sent a contract for a buyout of flood prone properties. Trustee Keigher thanked Trustee Scarbeary and Mayor Ratliffe for their effort. 
Trustee Scarbeary was prompted to contact the lienholder of the Randolph Street apartments rather than attempting to contact the person who has been in contact with the Village when it was assumed they were the owner. 
NEW BUSINESS
Trustee Keigher asked how the Clean Up Day went.  Trustee Wacker stated that it went really well and he received several positive comments.  Trustee Wacker stated that he would not change a thing.  Trustee Keigher suggested holding this service after the garage sales.  
Trustee Keigher spoke about his concern with non-residents using the recycling services. Trustee Wacker added that the contractor providing the pickup of the recyclables is not making any money and Wacker described the service as a nuisance. Trustee Neukomm felt if people want to recycle, they can still do it and there is another option which is to use the garbage service. The board members agreed to eliminate recycling services. This will be on the next agenda. Mayor Ratliffe wanted to make sure the cameras in the area are put to use for enforcement. 
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, May 18, 2026 at 7:00pm. There will be a meeting of the Joint Zoning and Planning Board on Monday, May 11, 2026 at 6:30pm and a meeting of the Community Development Committee on Tuesday, May 12, 2026 at 7:00pm. 
EXECUTIVE SESSION 
Mayor Ratliffe motioned to enter into Executive Session at 8:00pm regarding Sections 2 (c) 1 – Personnel; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Monge, Scarbeary, Hasler, Wacker, Neukomm, Keigher
	Nayes: None
The board returned to regular session at 8:16pm.
ADJOURNMENT
Trustee Wacker motioned to adjourn the meeting; Trustee Monge seconded.	
	Motion carried by voice vote. 
ATTEST:

Jennifer Crumrine
Village Clerk
