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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jeff Neukomm and Trustee Jake Wacker.  Mayor Patrick Ratliffe was also present. 
PUBLIC INPUT
Autumn Jones of Woodford County Farm Bureau was present to congratulate the board on receiving a grant for the Jumbo Park.  Jones mentioned there is a possibility of highlighting the project statewide. Jones provided information about the many resources provided by the Farm Bureau and is willing to help find grants. Mayor Ratliffe expressed gratitude for her willingness to help with grants. 
Martha Braker, resident, asked if Autumn Jones could find a grant to move the caboose located next to the Depot. 
LIQUOR COMMISSION
LIQUOR LICENSE RENEWAL – Mayor Ratliffe motioned to renew the liquor license for Cindy’s Corner Pub for 2026-2027; Trustee Monge seconded.
Motion carried by roll call vote.
Ayes: Ratliffe, Monge, Scarbeary, Wacker, Hasler, Neukomm, Keigher
Nayes: None 
WATERWORKS AND SEWERS
PROJECT PLAN APPROVAL LETTER – The Village received a letter from the IEPA approving the plan for the Wastewater Treatment Project.
REVISIONS/ADDITIONS TO BUDGET – Trustee Monge announced the addition of salaries to the budget and plans to look for ways to cut some expenses. 
CIVIL DEFENSE 
KNOX BOX ORDINANCE – The Fire Department purchased Knox Boxes several years ago but did not install them.  The box is used for safety reasons to access buildings that are vacant to prevent damage to the structure when access is needed in an emergency. Trustee Monge mentioned he would be uncomfortable with something like this at his business but is in favor of making businesses aware of the option. Trustee Keigher is familiar with the box and feels it’s a good thing but does not feel it should be mandated. Mayor Ratliffe asked the board if this information could be posted on Facebook to make the public aware. The board then thought it was a good idea to allow the Fire Department to handle anything related to the Knox Box. 
EMA AGREEMENT – Trustee Monge motioned to approve the contract for Emergency Management Services between Woodford County and the Village of Roanoke; Trustee Scarbeary seconded.  The Village would use the services of Woodford County for emergency management for a cost of $3,500.00 per year.  The need for the agreement results from a vacancy left by Mike Oltman. The contract is from June 1st – May 31st. 
	Motion carried by roll call vote.
	Ayes: Monge, Scarbeary, Hasler, Neukomm, Wacker, Keigher, Ratliffe
	Nayes: None
STREETS, ALLEYS AND ORDINANCES 
BUDGET FOR SEAL COATING – Trustee Hasler informed the board members that seal coating hasn’t been done in the past few years and discussed seal coating of certain streets mentioning those particular streets.  The proposed figure Trustee Hasler is estimating for seal coating this year is $30,000. Mayor Ratliffe asked if Motor Fuel Tax could be used for this project rather than budgeting the expense in the General Fund. Trustee Hasler stated he would like to save the Motor Fuel Tax money for a later project. Trustee Wacker asked if the Motor Fuel Tax funds could be saved for the Main Street Project in later years. Trustee Monge felt a little could be used out of MFT funds and some out of the General Fund. Trustee Hasler was not in favor of using MFT funds. Mayor Ratliffe stated the deficit in the budget has to stop. Trustee Hasler expressed that he wasn’t in favor of giving an extra $10,000.00 to the owner of the old Legion involved in the buyout program when he is not being granted the opportunity to seal coat streets using general funds. Trustee Keigher suggested looking for grants for the South Main Street Project. 
FINANCE 
BUDGET FIGURES – Trustee Keigher is still working on salaries to add to the budget.  There were some deletions that lowered expenses.  Trustee Keigher asked everyone to take a look at their budgets to also cut some expenses.  Mayor Ratliffe asked if there was an appetite for eliminating the recycling service to save about $20,000.00.  There are non-residents using the service who are not permitted to do so. Trustee Keigher felt the service could be better controlled by only having a recycling bin available once a month. There were some other suggestions for using the service and lowering the expense. Trustee Neukomm spoke about the possibility of individuals dumping items until the recycling bin would be in place if it was only available once a month. 
CLAIMS – Trustee Keigher motioned to approve the claims; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Keigher, Monge, Neukomm, Wacker, Scarbeary, Hasler, Ratliffe
	Nayes: None
General Fund - $5,621.81
Water/Sewer Fund - $34,614.17
Total - $40,235.98
VILLAGE PROPERTY 
CREEK CLEANING – Trustee Wacker motioned to allow Amigoni Construction to clean the creek and remove debris at a cost of $15,665.00; Trustee Monge seconded. Trustee Keigher wanted to make sure insurance certificates were received from all contractors. 
	Motion carried by roll call vote.
	Ayes: Wacker, Monge, Keigher, Neukomm, Hasler, Scarbeary, Ratliffe
	Nayes: None
SALT STORAGE AGREEMENT – Trustee Wacker motioned to approve the Intergovernmental Agreement for Salt Storage between the Township and the Village of Roanoke; Trustee Monge seconded. The cost is $5,000 per year. Trustee Keigher asked if there was still a surplus of salt. Jeff Tibbs responded that there is, but it is going down. There was discussion about other possible places to store the salt. 
	Motion carried by roll call vote.
	Ayes: Wacker, Monge, Hasler, Scarbeary, Neukomm, Keigher, Ratliffe
	Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS
CONDITION OF 106 E. RANDOLPH STREET APARTMENTS – Trustee Scarbeary has not heard from the owners of the apartments in quite some time, and it was discovered the owner is involved in a Ponzi type scheme and is in financial trouble.  Trustee Scarbeary has started sending ordinance violation letters and fines for the damaged structure.  Trustee Wacker stated that we should fine them the maximum amount of money. 
JUMBO PARK LANDSCAPE – Trustee Keigher motioned to purchase plants, soil and a temporary sign for the Jumbo Park at a cost of $3,388.67 which is coming out of the grant and there will be no money left after this purchase; Trustee Wacker seconded. Trustee Keigher thanked Trustee Neukomm for being instrumental in helping get fill dirt at the Jumbo Park. 
Motion carried by roll call vote. 
Ayes: Keigher, Wacker, Neukomm, Monge, Hasler, Scarbeary, Ratliffe
Nayes: None
DOWNTOWN FLOWERPOTS – Trustee Scarbeary motioned to purchase flowers for the downtown flowerpots at a cost of $850; Trustee Wacker seconded. Mayor Ratliffe relayed to Jeff Tibbs that he would do his best to keep the Public Works employees from having to water the flowers. Some people have volunteered to water the flowers. Trustee Keigher suggested asking the FFA students if they would be willing to help. 	
	Motion carried by roll call vote.
	Ayes: Keigher, Wacker, Neukomm, Monge, Hasler, Scarbeary, Ratliffe
	Nayes: None
OLD BUSINESS
Trustee Wacker announced that Clean Up Day is April 25th.
Trustee Scarbeary noticed a lot of work has been accomplished on the inside of the old Amigoni restaurant.


 
NEW BUSINESS
Trustee Monge was made aware that the backwash motor in the water plant has not been operating properly.  A solution has been found and could be partially paid by Ameren. Trustee Keigher suggested asking if insurance would cover this expense. 
Trustee Keigher updated the board on some July 4th festivities which include a dunk tank. 
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, May 4, 2026, at 7:00pm.  
Trustee Keigher noted there will be a workday at the Jumbo Park on May 2nd. 
EXECUTIVE SESSION
Mayor Ratliffe motioned to enter into Executive Session at 8:19pm regarding Section 2 (c) 6 of the Open Meetings Act – Setting the Price for Sale or Rent of Property Owned by the Village; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Monge, Scarbeary, Hasler, Neukomm, Keigher, Wacker
	Nayes: None
The board returned to regular session at 8:24pm.
Mayor Ratliffe received a quote for repairs to old Village Hall and felt it was too high.  Mayor Ratliffe heard from the potential renter of the building, and they are willing to do some repairs if the Village would purchase the materials. There was other discussion about what kind of repairs would be needed. Mayor Ratliffe asked for guidance as to how to proceed. A few board members suggested working with the renter regarding repairs. 
ADJOURNMENT
Trustee Monge motioned to adjourn the meeting; Trustee Wacker seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
