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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Pat Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Jake Wacker, Trustee John Keigher, Trustee Jerry Hasler, Trustee Josh Scarbeary and Trustee Jeff Neukomm. Mayor Pat Ratliffe was also present. 
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, March 2, 2026 
Board Meeting Minutes of March 16, 2026
Local and Industrial Improvements Committee Meeting Minutes of Friday, February 27, 2026
February Treasurer Report
March Pumpage Report

Mayor Ratliffe asked for a motion to approve the consent agenda items.  Trustee Monge motioned to approve the consent agenda items as presented; Trustee Keigher seconded. 
Motion carried by voice vote. 

PUBLIC INPUT

Lynn Willard thanked everyone that was present for the presentation of grant funds at the Jumbo Park recently. Willard asked that it be in writing that the board has approved the Jumbo Park. The mayor stated he will take that into consideration.  Cathy Bilow asked when this will be decided since some of the grant money has been spent. Trustee Keigher mentioned this subject has been discussed at several other meetings and there is an agenda item being discussed later in this meeting. 

PRESIDENT’S COMMENTS

APPOINTMENTY TO COMMUNITY DEVELOPMENT COMMITTEE - Mayor Ratliffe motioned to appoint Chad Burrell to the Community Development Committee; Trustee Wacker seconded.

	Motion carried by roll call vote.
	Ayes: Ratliffe, Wacker, Scarbeary, Hasler, Monge, Neukomm, Keigher
	Nayes: None

Mayor Ratliffe motioned to appoint Katie Stutzman to the Community Development Committee; Trustee Keigher seconded.

	Motion carried by roll call vote.
	Ayes: Ratliffe, Keigher, Scarbeary, Hasler, Monge, Neukomm, Wacker
	Nayes: None 

LIQUOR LICENSE RENEWAL – Mayor Ratliffe motioned to approve the renewal of liquor licenses for fiscal year 2027 for the following businesses; Trustee Monge seconded.


Casey’s General Store
Don Jose’s Mexican Restaurant
FRO Roanoke LLC
Maple Lanes
Opie’s 116

	Motion carried by roll call vote.
	Ayes: Ratliffe, Monge, Scarbeary, Hasler, Wacker, Neukomm, Keigher
	Nayes: None

WATERWORKS AND SEWERS

FORGIVENESS OF SEWER FEES – Trustee Monge informed the board he was contacted by a resident
regarding his extremely high usage of water. Trustee Monge asked for clarification of a method used in the past to forgive the sewer fees on the current bill of this person and one other resident. One of the residents has asked if he could work off the charge. Mayor Ratliffe stated this subject could be brought up at another meeting. Trustee Keigher relayed his own personal experience with high water usage when he was told none of the charge would be forgiven. Trustee Monge and Mayor Ratliffe apologized for the board members for not working with him on the charges and Mayor Ratliffe expressed that he did not see why the sewer charges could not be forgiven. Trustee Keigher suggested scheduling a committee meeting to discuss this. The consensus of the board members was to forgive the sewer fees with the exception of Trustee Keigher.

WATER TERMINATION PROCESS – Trustee Monge proposed adding medical hardship and extreme weather-related issues as reasons to work with a resident when water is due to be terminated.  Mayor Ratliffe asked that the board be made aware of Trustee Monge’s suggestions and for the subject to be placed on the next agenda.  

FY27 BUDGET FIGURES – Trustee Monge reported on his proposed budget figures for water and sewer for fiscal year 2027. Mayor Ratliffe informed the board of how he perceives the revenue and expenses and sees a path of unsustainability if something doesn’t change. Trustee Keigher asked for clarification on a capital outlay item that he thought was budgeted for the upcoming fiscal year that turned out to be an expense for FY26. Trustee Keigher also asked for an explanation of a few other line-item budgeted figures. The lagoon project will take place in fiscal year 2028, therefore, it is not being budgeted in fiscal year 2026.

CIVIL DEFENSE 

REPLACEMENT OF SPEAKERS FOR SIRENS – Trustee Scarbeary motioned to replace 3 inoperable speakers for sirens at a cost of $6,000.00; Trustee Monge seconded.  Trustee Keigher asked if this was a safety issue and, if so, should the repair take place now. The board members agreed it is prudent to repair the speakers sooner rather than later. Trustee Keigher suggested maintaining the speakers on a regular basis. 

	Motion carried by roll call vote.
	Ayes: Scarbeary, Monge, Hasler, Wacker, Neukomm, Keigher, Ratliffe
	Nayes: None

PUBLIC SAFETY

MONTHLY POLICE REPORT – Sergeant Cody Geick reported there were 207 calls, 48 stops and 20 citations. 

STREETS, ALLEYS AND ORDINANCES

FY27 BUDGET FIGURES – Trustee Hasler relayed his budget figures for the Street Department. Trustee Hasler provided details of an estimated cost to repair the south part of Main Street which was $450,000 and asked the board to consider an alternative of seal coating some streets for about $24,000 if there wouldn’t be an appetite for a large expense. Mayor Ratliffe has reached out to someone at the Township to ask for some monetary assistance with the south part of Main Street. Trustee Wacker was in favor of seal coating some streets. Trustee Keigher was in favor of maintaining streets and infrastructure but cautioned against overspending when the subject is a want and not a need. The board members agreed to postpone the project on the south part of Main Street for this year. 

FINANCE AND APPROPRIATIONS
CLAIMS –Trustee Keigher motioned to approve the claims as presented; Trustee Wacker seconded. Trustee Keigher stated that he had some questions about some charges on the claims list and would like to stop in to speak with Clerk Crumrine about some of the bills. 
General Fund - $47,272.38
Water Fund - $29,597.88
Total - $76,870.26
Motion carried by roll call vote. 
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Neukomm, Ratliffe
	Nayes: None
FY27 AUDIT SERVICES – Trustee Keigher motioned to approve the Statement of Work for FY26 audit services as presented by CliftonLarsonAllen LLP; Trustee Monge seconded. Trustee Scarbeary mentioned it was discussed last year to possibly bid audit services. Trustee Keigher noted there are only a few accounting firms doing this kind of work. 
	Motion carried by roll call vote.
	Ayes: Keigher, Monge, Scarbeary, Hasler, Wacker, Neukomm, Ratliffe
	Nayes: None
VILLAGE PROPERTY 
BUDGET FIGURES FOR CREEK CLEANING AND TREE REMOVAL – Trustee Wacker estimated a high number for tree removal since this project has been put on hold for a couple of years and will try to target the dead trees in dire need of removal. The budget figure for creek cleaning is $20,000. Jeff Tibbs relayed details of some of the problems with debris causing some dams in the creek that need to be addressed. 
RBRA MAINTENANCE OF JUMBO BALL DIAMOND - Trustee Wacker motioned to pay $2,000 to Roanoke-Benson Recreation for the management and maintenance of the Jumbo Baseball Field; Trustee Monge seconded. Trustee Keigher asked if Benson contributed to this expense. Trustee Monge clarified that the park is owned by Roanoke and RBRA is its own entity. Mayor Ratliffe did contact someone from Benson and has not gotten an answer yet. 
Motion carried by roll call vote.
Ayes: Wacker, Monge, Scarbeary, Hasler, Neukomm, Keigher, Ratliffe
Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS
UPDATE ON COMMUNITY DEVELOPMENT COMMITTEE – Trustee Keigher updated the board members on the status of sponsorships for the July 4th festivities.  Mike Amigoni is spreading mulch on the Jumbo Park property.  Trustee Keigher expressed appreciation for the direction of the committee and its members. 
LANDSCAPE AT JUMBO PARK – Trustee Keigher motioned to approve the purchase of boulders for a cost of $1,500 for landscape at the Jumbo Park; Trustee Monge seconded. This money will be taken from the grant money received. Trustee Keigher asked that one of the Community Development Committee members speak to him before proceeding with any action with regard to spending money. 
	Motion carried by roll call vote.
	Ayes: Keigher, Monge, Scarbeary, Hasler, Wacker, Neukomm, Ratliffe
	Nayes: None 
SIGN ON EAST SIDE OF TOWN – Trustee Keigher motioned to approve an estimate of $16,910.00 presented by Lawnscapes for materials and installation of a sign on the east side of town; Trustee Wacker seconded. This proposal was provided to the village with short notice. This will be completed before July 4th. 
	Motion carried by roll call vote.
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Neukomm, Ratliffe
	Nayes: None
OLD BUSINESS
Trustee Keigher noted there are contractors donating material and labor at the Jumbo Park. 
NEW BUSINESS
Trustee Wacker informed the board that there is a company that will take TVs during Clean Up Day for $500. The consensus was to allow this company to participate in the Village’s Clean Up Day by collecting electronics. 
Mayor Ratliffe updated the board on a meeting he had with the garbage collection company.  It was relayed that the fees will increase with the next contract.  Mayor Ratliffe has also contacted another company about rates. 
Trustee Scarbeary reported that the IDNR has funds to pay for 2 more houses regarding the buyout of flood prone properties. 
Trustee Keigher mentioned that there was a lady walking to Dollar General in the rain the other day Jennifer Crumrine took her home. Trustee Keigher applauded the entire team for their efforts and what they do for the Village.
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, April 20, 2026 at 7:00pm. There will be a meeting of the Joint Zoning and Planning Board on Monday, April 13, 2026 at 6:30pm and a meeting of the Community Development Committee on Tuesday, April 14, 2026 at 7:00pm. 
EXECUTIVE SESSION 
Mayor Ratliffe motioned to enter into Executive Session at 8:31pm regarding Sections 2 (c) 1 – Personnel and 2 (c) 6 – Setting of a Price for Sale or Lease of Real Estate Owned by the Village; Trustee Wacker seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Wacker, Scarbeary, Hasler, Monge, Neukomm, Keigher
	Nayes: None
The board returned to regular session at 9:20pm.
ADJOURNMENT
Trustee Wacker motioned to adjourn the meeting; Trustee Monge seconded.	
	Motion carried by voice vote. 
ATTEST:

Jennifer Crumrine
Village Clerk


