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The meeting was called to order by Chairman Joshua Scarbeary at 7:00 PM. Roll call was taken. Committee members present were Trustee John Keigher and Trustee Jeff Neukomm. Also present were Erin Connelly, State Floodplain Coordinator; Jennifer Baldwin, a representative from the real estate division of the Illinois Department of Natural Resources (IDNR); and Steve Keenen of the IDNR.
Erin provided a brief summary of how the program applies to homeowners and explained the “50% rule.” This rule states that if a home is damaged—whether by natural disaster or other causes—and the cost of improvements reaches 50% or more of the home’s value, the home must be either moved, demolished, or brought into compliance with current floodplain construction codes, including elevation one foot above the current floodplain level.
The purpose of the meeting was to discuss the floodplain buyout program for homeowners living in the floodplain who had received letters informing them of their status. The Village of Roanoke is seeking homeowner input to gauge interest in voluntary home buyouts due to prior flooding.
After roll call and homeowner sign-in, IDNR representatives introduced themselves. The floor was opened for discussion and questions. IDNR members explained the process:
· The Village submits a grant request for a specified amount. 
· Homeowners may choose whether to participate. 
· If interested, the Village obtains an appraisal of the home. 
· The homeowner may accept, reject, or obtain their own appraisal (at their own expense). 
· If accepted, IDNR proceeds with closing, similar to a standard home sale. 
· The Village is reimbursed for the purchase. 
· The Village solicits bids for demolition after required inspections (asbestos, lead paint, etc.). 
· The lowest bidder completes demolition and restores the property to green space. 
· The Village submits documentation to IDNR, after which the property is deeded back to the Village with restrictions: it cannot be rebuilt or resold, though limited uses such as parks are allowed. 
A homeowner from 605 W. Broad St. asked about Roanoke’s base flood elevation. Erin responded that Roanoke is classified as a studied Zone A without established base flood elevations, meaning it follows general state guidelines.
IDNR representatives noted efforts to require sellers to disclose not only past flooding but also floodplain status. They referenced the DNR Elevation Finder tool, which includes floodplain overlays, and stated they would provide links for Village use.
A homeowner from 105 N. Church St. inquired about their property and was informed it is in the floodplain. It was noted that the last floodplain map update for Roanoke was completed in 2010 and that updates are infrequent due to high costs and required studies. A neighboring property was also confirmed to be in the floodplain.
A homeowner from 300 W. Front St. asked about their property and it was also confirmed to be in the floodplain.
Erin further explained the appraisal process, noting that pre-damage appraisals apply to the structure only. A rough estimate can be calculated by taking the assessed structure value from tax records, multiplying it by three, adding land value, and subtracting escrowed taxes.
Steve distributed IDNR guidelines outlining the full process and provided a brief overview. Jennifer explained that once a home is sold, all remaining items stay with the property unless repurchased by the homeowner, preventing removal of items for resale (e.g., copper, air conditioning units).
Erin was asked about funding availability for additional buyouts. She stated that IDNR is currently reviewing available funds and determining whether additional funding requests can be made.
Trustee John Keigher asked whether unused funds from previous buyouts could be reallocated to other interested homeowners. Erin and Steve confirmed this is possible, though an amendment to the intergovernmental agreement may be required.
John also asked whether Village-owned properties are eligible; Erin confirmed they are, but homeowner properties take priority.
A homeowner from 105 N. Church St. asked about timelines. Erin stated that closing dates are flexible within reason to allow homeowners time to relocate.
Erin emphasized the importance of enforcing floodplain management ordinances. If a home reaches the 50% damage threshold, the homeowner cannot continue to occupy, sell, or repair the home without bringing it into compliance. This applies to all types of damage, not just flooding.
The Village must:
· Track building permits for floodplain properties 
· Conduct damage assessments after significant events 
· Maintain records for IDNR compliance 
She noted that only the structure (not the land) is included in damage assessments. IDNR also monitors participating areas and may request reports following major events.
John asked whether homeowners can sell their property if they choose not to participate in the program. Erin confirmed participation is voluntary; however, if the 50% rule applies, the property cannot be sold until compliance requirements are met.
John then referenced the Village’s involvement in a watershed grant program. Erin requested additional information via a website link. The Village reported completing the process for two homes and provided examples.
Erin mentioned that the 2026 storm outlook predicts a low chance of flooding except in high-volume storm events.
Chairman Joshua Scarbeary asked whether the Village could use eminent domain to acquire a property and pursue a buyout. Steve stated this is not allowed, as participation in the program must be voluntary.
Erin also discussed training opportunities for trustees, including monthly sessions. She was asked to add the committee to the distribution list and provide upcoming training information.
With no further business, the meeting was adjourned at 8:11 PM.
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