February 10, 2026

Meeting called to order
Attendance: Caleb Leman, Wade Sauder, Ben Monge Jake Waker, Josh Scarberry, Harlan Gieser, Cathy Bilow, Pat Ratliff Mayor   John Keigher absent

CONSULTING GRANT RECEIVED
Mayor Ratliff gave an update on the Consultant Grant the Village received.   Said they had an introductory meeting with the consultant and the First meeting is scheduled. 

Cathy gave update on pocket park....Farm Bureau grant will be awarded Feb 20th, Tmobile at the end of the month.  Waiting to hear about funds before any further progress.

John Keigher reported that he has started the process for securing a 501c3 tax status so we can use that for fundraising (donations and Grants may prefer non for profit status).

4th of july event discussed.
Name of event was discussed as there is some confusion about what we are calling this event.  Mayor Ratliff explained that Jumbo Days is the brand they want to develop.  
They want it to be a signature event for our town. Possibly to be held at the end of July in future years.

There was a consensus that this year was special due to fact the 4th of July falls on a Saturday and that it is the 250th anniversary of the USA.  

The committee decided to plan a 1 day event on the 4th piggy back on the already planned car show and fireworks to be held on July 3rd

Cathy explained the national event is being called America 250 and that there is a website Illinois America 250 with a listing of scheduled events being held throughout Illinois this year.

There was a vote to call this year's event Jumbo Days or America 250- in Roanoke.  5 members voted for America 250 in Roanoke, 2 members abstained

The schedule of events was reviewed
5K               John Keigher/Kyle Doubs chair
Breakfast    Bev Luginbuhl, Chair   Josh said that the Firemen  would help
Inflatables and kids activities   Ben Monge, chair
Parade    Matt Stewart, chair
Swimming  John Keigher
Bingo       Kay Monge, Chair
Reunion includes tent, entertainment (possible dj or soundtrack)  Cathy Bilow and Bruce Bonnetto
Day time and Evening Entertainment (before and after reunion)...? Who is in charge?
Disc Golf Tourney   Chad Burell chair
Food trucks/vendors ? STILL NEED CHAIR  need for lunch,  dinner, snack 
(Tree House BBQ big hog roast on the 3rd not sure about the 4th) 
Event Promotion  John Keigher
Beer  Opies/Cindys
Porta Potties Dumpster  Jake

Budget was discussed.
Caleb reported that there was a $30,000.00 surplus from the 150th. 
Cathy is putting the proposed budget in writing to get approval from the Village Board.

Locations of events were discussed.  It was a consensus that the 5K, breakfast, inflatables, and bingo be at the school.  Swimming and disc golf at the park.  Reunion and entertainment uptown with the tent potentially in front of Opies.  Exact locations of everything to be discussed further.

The idea of the tent on the south side of 116 was mentioned but was not a popular option....too dangerous having people walk across highway.  hard for elderly people to walk. Uneven terrain
The park  was suggested for the reunion.  Also, not a popular option as it is hard for elderly to navigate, park building only holds about 100 people and can be really hot.  Disc Golf will be going on at that time.  People would not go from park to uptown...the party would "break up"
One band has been approved.   Bruce Bonetto contacted Opie to get list of bands he has had.  SWEETWATER was one of the most popular and at a resonale price $500.00  for 3 hours. A contract has been approved for them to perform on July 4th.
Bruce contacted a stage rental company in Benson.  They can provide a stage for $700.00     High school will not rent theirs
More entertainment options are being considered to keep people in town longer.  A DJ, karaoke, another band, a sound system, and a homemade playlist will be considered.
Also, a consensus to have a tent with tables and chairs for shade and protection from the weather   In front of Opies was discussed and most people thought that was a good place.  More discussion needed.
Exact times for entertainment needs to be decided.  Sweetwater is currently booked for 6 to 9 but could be time slot could be altered

Most people did not think fireworks on the 4th were necessary.  A band or other entertainment would keep people in town.  Jake said it would be really hard to get anyone to do fireworks on the 4th.

BIG items to finalize....use of school, location and exact times of events, budget

Funding requests for the 4th of July America 250 Celebration
5k run pd for by entry fee                                       No cost
*Community Breakfast                                           $1,000.00  
*Inflatables and kids activities                                $2,500.00
*Swimming pool rental                                           $1,000.00
Bingo                                                                    $300.00 cash to start 
Tent (s) tables and chairs   (one tent 6,000)         $8,000.00
Stage                                                                     $700.00
Band Sweetwater                                                  $500.00
*DJ or other bands (3 slots for entertainment       $1000.00                            
Disc Golf pd for by entry fee                                  No cost
*Parade   potentially cash prizes, misc                   $500.00
*Porta potty  and dumpster with Car show             TBD
*Ice for beer and drink tent                                     Checking on cost
*THESE ARE ESTIMATES costs may change 


Next meeting March 10th 7pm

