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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jeff Neukomm and Trustee Jake Wacker.  Mayor Patrick Ratliffe was also present. 
PUBLIC HEARING -Project Summary for Improvements to Village’s Wastewater Treatment Facilities – Preliminary Environmental Impacts Determination from Illinois Environmental Protection Agency
Mayor Ratliffe read from a notification explaining the details of the purpose of the public hearing related to the Village’s Wastewater Treatment Facilities and the IEPA loan regarding the same. The proposed improvements to the Village’s wastewater facilities include replacing the existing excess flow lift station pumps, decommissioning the terminal lift station, installing a new magnetic influent flow meter, repositioning and adding aerators within the lagoons, removing the rock filter and localized sludge deposits, modifying the chlorine contact tank and outfall to incorporate a Parshall flume for effluent metering, and sewer lining to existing vitrified clay sewer mains at various locations. Mayor Ratliffe indicated that now is the time for the public to make comments.  Resident, Chad Burrell, asked how this process would affect the residents.  Mayor Ratliffe explained this won’t generally affect the public because sewer rates have been set to accommodate the loan and the board will keep the residents updated. Trustee Monge pointed out there would be no disruption of service. Chad asked what the interest rate is and will there be any forgiveness.  Mayor Ratliffe replied there is a possible forgiveness but is not sure of the details. The interest rate is supposed to be 1.6%. Trustee Monge explained some of the discharging process. There being no other comments, Mayor Ratliffe motioned to adjourn the hearing; Trustee Wacker seconded.
	Motion carried by voice vote. 
PUBLIC INPUT
Chad Burrell asked if he could be a witness to the process of the rehabilitation of the lagoon when it is occurring so he can disseminate the information to residents.  
PRESIDENT’S REPORTS 
RESIGNATION – This was discussed under New Business. 
WATERWORKS AND SEWERS
ORDINANCE 2026-06 – Trustee Monge motioned to approve Ordinance 2026-06 An Ordinance of the Village of Roanoke, Woodford County, Illinois, Authorizing a Loan Agreement Between the Village and the Illinois Environmental Protection Agency in an Amount Not to Exceed $3,000,000 from the Water Pollution Control Loan Program for the Village’s Upgrade and Improvement Project for the Village’s Wastewater Treatment Facilities and Related Sewer System; Trustee Scarbeary seconded.
	Motion carried by roll call vote.
	Ayes: Monge, Scarbeary, Hasler, Wacker, Neukomm, Keigher, Ratliffe
	Nayes: None
MODIFICATION OF SCOPE – Trustee Monge motioned to approve the Modification to Engineer’s Scope of Services for Wastewater Treatment Plant Improvements; Trustee Wacker seconded.
	Motion carried by roll call vote.
	Ayes: Monge, Wacker, Scarbeary, Hasler, Neukomm, Keigher, Ratliffe
	Nayes: None
PUBLIC SAFETY
MONTHLY POLICE REPORT – Sergeant Cody Geick reported there were 159 calls for service, 31 stops and 14 citations. 
CIVIL DEFENSE
EMA SERVICES – Woodford County Emergency Management informed the board there is an option to contract their services for the Village’s emergency management at a cost of $3,500 per year upon the retirement of the previous Roanoke Director. Other communities have entered into such an agreement. The maintenance of the sirens would not be included in the agreement. Mayor Ratliffe asked for a consensus to enter into this agreement. 
Trustee Scarbeary determined there is a company who will service the sirens regularly. 
FINANCE 
BUDGET FIGURES – Trustee Keigher touched on the budget figures for the general fund distributed to the board members and also discussed some finances and obligations. There was discussion about how to bring in more money and spend less to be fiscally responsible. 
VILLAGE PROPERTY 
TREE REMOVAL BIDS – Trustee Wacker motioned to seek bids for the 2026 Tree Removal Project; Trustee Monge seconded.  There hasn’t been a project to remove trees for a couple of years. Trustee Wacker will take a look at the list compiled by Jeff Tibbs to determine priorities. 
	Motion carried by roll call vote.
	Ayes: Wacker, Monge, Scarbeary, Hasler, Neukomm, Keigher, Ratliffe
	Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS
SIGN ON EAST SIDE OF TOWN – Trustee Keigher spoke about a proposal for a sign on the east side of town presented to the Community Development Committee members by Lawnscapes but was not provided to the Village’s board members. Some of the cost has been approved, but the majority of the cost is just being brought to the attention of the board and has not been approved.  The owner of Lawnscapes has already ordered some of the material. Trustee Wacker asked if there was a desire to continue with the installation of the sign. Trustee Monge suggested working with the contractor on a timeline that works for both entities. Mayor Ratliffe stated the project should have been bid. There was a suggestion to continue with the project and possibly pay it in fiscal year 2027. There was also a conversation about the Village demolishing the old sign to save money. Trustee Neukomm asked if items have already been ordered. 
OLD BUSINESS
Trustee Neukomm reported he had heard rumors of the Village spending money on the Jumbo Park and reiterated the Jumbo Park will not cost the taxpayers any money. 
Trustee Scarbeary determined the IGA will be open by the end of the year according to the owners. 
Trustee Scarbeary has been contacted by the owners of the apartments in the floodplain, and he explained to the person that they need to proceed with the buyout of the property or they will start receiving fines for violating ordinances. 
Trustee Keigher spoke about some grants being applied for in regard to the Jumbo Park.  There will be a photo op for the board members after receiving the recent grant for this project. 
Mayor Ratliffe updated the board members on the status of the transfer of Seventh Street to the Township after the approval from the board members to transfer jurisdiction to the Township.  IDOT will have to be involved in the process. 
Mayor Ratliffe reported there is one more interested party who wishes to participate in the IDNR buyout of flood prone properties. The Legion is still a work in progress and the owner is being fined for ordinance violations. There was discussion about the appearance of the old restaurant on State Street. 
NEW BUSINESS
Mayor Ratliffe accepted the resignation of Caleb Leman and Ben Monge as members of the Community Development Committee. Mayor Ratliffe will ask for the appointment of Chad Burrell and Katie Stutzman as new members. 
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, April 6, 2026 at 7:00pm.  
ADJOURNMENT
Trustee Monge motioned to adjourn the meeting; Trustee Keigher seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
