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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
Mayor Ratliffe announced that Trustee John Keigher asked to attend the meeting remotely due to a conflict with his employer.  Mayor Ratliffe motioned to allow John Keigher to attend the meeting remotely due to a conflict with his employer; Trustee Hasler seconded
	Motion carried by voice vote. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler and Trustee Jake Wacker.  Mayor Patrick Ratliffe was also present.  Trustee John Keigher attended remotely. 
PUBLIC INPUT
Sarah Churchill asked what Ordinance 2025-07 pertained to. Trustee Monge explained that the ordinance pertained to the increase in violation fines and clarified some details about the ordinance. 
PRESIDENT’S REPORTS
APPOINTMENT TO ZONING BOARD – Mayor Ratliffe motioned to appoint Abbey Reed to the position of Zoning Board Member to fill vacancy left by Phil Reed when he was appointed as the Zoning Officer; Trustee Wacker seconded. 
	Motion carried by roll call vote.
	Ayes: Scarbeary, Wacker, Monge, Hasler, Keigher, Ratliffe
	Nayes: None
Clerk Crumrine administered the oath of office to Abbey Reed. 
Mayor Ratliffe reminded everyone to use their microphone so the public can hear what is being said, especially the remote listeners. 
REGULATIONS ON PUBLIC INPUT – Mayor Ratliffe touched on some highlights pertaining to public input by stating that we welcome everyone’s comments, however, it is not a question-and-answer series but a comment on something that is on the agenda or a personal comment, and it can be limited. 
WATERWORKS AND SEWERS 
UPDATE ON PUMPAGE REPORT – Trustee Monge reported on the percentage of water loss as reported on the pumpage report over the last couple of months which has been around the 30% range, but he expects November’s report to be lower than in the past couple of months. 
REIMBURSEMENT TO DAN MAHER – Trustee Monge motioned reimburse Dan Maher in the amount of $5,097.50 for expenses related to a sewer tap at 500 N. Main Street; Trustee Wacker seconded. This was discussed at the last meeting. Mayor Ratliffe informed Mr. Maher of the decision and he thought it was fair and thanked the board for looking into the matter. 
	Motion carried by roll call vote.
	Ayes: Monge, Wacker, Scarbeary, Hasler, Keigher, Ratliffe
	Nayes: None 
INSURANCE 
HEALTH INSURANCE RENEWAL – The offered health insurance plans will be the same as last year with Blue Cross Blue Shield.  The increase in the premium is 4%, which, Trustee Monge noted, is low compared to industry standards. 
REQUIREMENTS FOR PRIVATE EVENTS – Trustee Monge noted it is the Village Board’s desire to have liability coverage for private events taking place in the Village. Trustee Monge motioned to approve the Christmas on Main Event pending the receipt of a certificate of liability insurance and an executed Hold Harmless Agreement by November 21st; Trustee Wacker seconded. Trustee Keigher asked if the event had been presented to the board.  It was mentioned that the approval took place back in January. Mayor Ratliffe stated the event is beneficial to the community and board would be remiss if the event organizers did not provide some sort of security. The organizers have been notified of the requirements. Trustee Monge’s opinion was that the board should work as diligently as possible with the event organizers to make sure the event happens.  Trustee Wacker agreed. 
	Motion carried by roll call vote.
	Ayes: Monge, Wacker, Scarbeary, Hasler, Keigher, Ratliffe
	Nayes: None
LIABILITY AND WORKER’S COMPENSATION POLICY RENEWAL - Trustee Monge motioned to approve and execute the ICRMT Liability and Worker’s Compensation Insurance Policy for the 2025-2026 year for a cost of $98,754.00; Trustee Keigher seconded. Trustee Monge relayed to the board the savings of $12,000 this year due to lowering some coverage, specifically old Village Hall, property out in the open that is already covered under another part of the policy and changes in personnel which affects the worker’s compensation part of the premium.  Mayor Ratliffe expressed his appreciation to those who put in the effort to scrutinize the policy. 
	Motion carried by roll call vote.
	Ayes: Monge, Keigher, Scarbeary, Hasler, Wacker, Ratliffe
	Nayes: None
STREETS, ALLEYS AND ORDINANCES 
LEAF VAC MACHINE HOSE – Trustee Hasler motioned to purchase a leaf vac machine hose at a cost of $3,000; Trustee Wacker seconded. The hose broke this week and was repaired temporarily. There is still a need for a new one. 
	Motion carried by roll call vote.
	Ayes: Hasler, Wacker, Scarbeary, Monge, Keigher, Ratliffe
	Nayes: None



OLD BUSINESS
Mayor Ratliffe was contacted by someone at the USDA’s office about a meeting with the board to discuss the time and date of a meeting with the public which will be on December 18th  at Village Hall.  The meeting is in regard to an ongoing watershed study by Woodford Soil and Conservation District and the USDA to mitigate flooding. The proposed plans will go through a cost benefit analysis.  If the project gets to this point, there will be a need for a place to put several tons of dirt. 
NEW BUSINESS
Trustee Hasler has been approached by individuals who have a desire to redo the landscape in front of Village Hall. Trustee Wacker will consider it when drafting next year’s budget. 
Mayor Ratliffe asked if Trustee Wacker had a chance to look at the agreement between Woodford County EMA and the Village relating to the emergency sirens. Trustee Wacker’s opinion was the recommendation mentioned in the agreement made sense. 
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, December 1, 2025 at 7:00pm. 
EXECUTIVE SESSION 
Mayor Ratliffe motioned to enter into Executive Session at 7:32pm regarding Section 2 (c) 3 – Selection of a Person to Fill a Public Office; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Monge, Scarbeary, Hasler, Wacker, Keigher
	Nayes: None
The board returned to regular session at 8:10pm. 
Trustee Wacker broached the subject of discussing Village business on Facebook and Trustee Scarbeary suggested speaking about it at the next meeting. Mayor Ratliffe will make everyone aware of the legal ramifications he learned at a Miller, Hall & Triggs seminar. 
ADJOURNMENT
Trustee Scarbeary motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
