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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jake Wacker and Trustee Sarah Churchill.  Mayor Patrick Ratliffe and Attorney Scott Brunton were also present.  
PUBLIC INPUT
Chad Burrell was present to inform the board of a potential contact who would have ideas for the vacant properties where structures were recently demolished in the floodplain. 
HEARING ON TRUSTEE’S QUALIFICATION TO HOLD OFFICE
Mayor Ratliffe read from a letter drafted by Attorney Scott Brunton which was delivered to Trustee Churchill.  The letter explained to Trustee Churchill the current state of her position on the board and her being disqualified as a board member since she did not run for office in the most recent election. Trustee Churchill was given an opportunity to reach out to the mayor after receiving the letter. Trustee Churchill did not contact the mayor.
Trustee Churchill had no comments. 
MOTION REGARDING FAILURE TO QUALIFY –Mayor Ratliffe motioned to find that Sarah Churchill fails to qualify as a Village Trustee; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Monge, Scarbeary, Hasler, Keigher, Wacker
	Nayes: Churchill
TRUSTEE’S VACANT SEAT – Mayor Ratliffe motioned to find that the trustee position held by Sarah Churchill is vacant for her failure to qualify as a Village Trustee; Trustee Hasler seconded. 
	Motion carried by roll call vote. 
	Ayes: Ratliffe, Hasler, Scarbeary, Wacker, Monge, Keigher 
	Nayes: Churchill 
REMOVAL OF TRUSTEE FROM ALL VILLAGE COMMITTEES – Mayor Ratliffe motioned to remove Sarah Churchill from all Village committees; Trustee Scarbeary seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Scarbeary, Hasler, Monge, Wacker, Keigher
	Nayes: None
Trustee Churchill removed herself from her seat and proceeded to read from text on her phone expressing her views about how it was an honor to serve on the Roanoke Village Board and how this matter was handled unfairly, and her hope was to continue to be a voice for Roanoke. 
Mayor Ratliffe invited anyone wanting more information about the matter of Trustee Churchill to call Village Hall. 
PRESIDENT’S REPORTS
APPOINTMENT TO ZONING OFFICER POSITION – Mayor Ratliffe motioned to appoint Phil Reed to the position of Zoning Officer; Trustee Wacker seconded. 
	Motion carried by roll call vote.
	Ayes: Ratliffe, Wacker, Scarbeary, Hasler, Keigher, Monge
	Nayes: None
Clerk Crumrine administered the oath of office to Phil Reed. 
PROGRESS – Mayor Ratliffe provided his comments about the progress of the board in the last 6 months and expressed his gratitude for the job the board members have done so far. 
INVOLVEMENT OF MEMBERS OF A COMMITTEE – Mayor Ratliffe reminded the board members to consult with all committee members of their particular committee to keep everyone in the loop on matters pertaining to the committee. 
USDA WATER STUDY – The USDA is looking to do something with Panther Creek for the good of the community regarding flood mitigation and to schedule a meeting with the board to go over discussion items prior to the public input meeting. Mayor Ratliffe hasn’t heard from his contact at the USDA on a date yet, although Mayor Ratliffe is hoping to schedule a meeting before the end of the year. 
WATERWORKS AND SEWERS 
UPDATE ON ELECTRICAL COMPONENTS AT LAGOON – Trustee Monge met with personnel of Britton Automation and Engineer Ben Hauck to discuss ways to save cost to achieve a similar result regarding the Wastewater Treatment Facility upgrades.  
INVESTIGATION OF WATER LEAKS – IL Rural Water is coming on Wednesday to investigate any possible leaks contributing to the discrepancy in gallons pumped versus gallons billed. 
REPLACEMENT OF TRANSDUCERS – Trustee Monge spoke to Ben Burmood about transducers that are malfunctioning at the Water Plant.  This issue is not dire as the components are not essential but should be fixed. There is a plan to repair this when the meter pit is addressed.  
STREETS, ALLEYS AND ORDINANCES 
INCREASING FINES IN CODE BOOK – The board voted on an increase in fines at a previous meeting.  Attorney Brunton asked the board exactly what he is being asked to do since other parts of the code would be affected by this change. Attorney Brunton asked for clarification as to what parts of the code book are being changed because there is an administrative ticket process handled by the Village and then there is a process involving court proceedings. Attorney Brunton pointed out there is already a minimum fine amount of $350 noted in the code book. Trustee Monge suggested changing these fines for nuisance violations only because that was the tenor of the discussion initially. Clerk Crumrine was asked to weigh in on how many instances occurred when a violator was taken to court. Trustee Hasler asked that the general penalty provision be changed to the newly increased fines. Attorney Brunton stated that it would make sense to change the penalty provision across the board so that everything is treated the same. 
UPDATE ON MEETING WITH TOWNSHIP – Trustee Hasler and Mayor Ratliffe attended the Township meeting to discuss the future of Seventh Street. There were some misconceptions from the standpoint of the Township board members with regard to paying for repairs. There was also a concern about diverting extra traffic onto Main Street if restrictions were to be imposed for Seventh Street. Mayor Ratliffe was asked if the cost could be shared for future expenses regarding Seventh Street. The attorneys for each entity will be consulted. Mayor Ratliffe may speak to the County at some point regarding Main Street, especially when the Village plans to repair the south part of the street. 
SEVENTH STREET REPAIR INVOICE - Trustee Hasler motioned to pay Steffens 3-D Construction, Inc. in the amount of $150,852.20 out of MFT funds for the repair of Seventh Street; Trustee Wacker seconded. 
	Motion carried by roll call vote.
	Ayes: Hasler, Wacker, Scarbeary, Monge, Keigher, Ratliffe
	Nayes: None
PERSONNEL 
WAGE INCREASE – Trustee Keigher motioned to increase the hourly wage of a Public Works employee as discussed at a previous meeting and verbally agreed upon; Trustee Wacker seconded. Trustee Keigher mentioned he has heard nothing but positive comments about the job the Public Works employees are doing. 
Attorney Scott Brunton directed the board to state the increase and effective date in the motion. Trustee Keigher amended the motion to state the hourly wage as an increase of $6.50 effective with the next pay period; Trustee Wacker seconded. 
Amendment carried by roll call vote.
Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Ratliffe
Nayes: None 
	Motion carried by roll call vote.
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Ratliffe
	Nayes: None
OLD BUSINESS
Trustee Monge mentioned that the business that took place at the beginning of the meeting regarding ex-Trustee Churchill was not personal in any manner and was just a legal process. 
Mayor Ratliffe mentioned the next meeting with the IEPA will take place on December 1st regarding the lagoon violation. The loan will be submitted during the next cycle of applications. 
Mayor Ratliffe provided clarification on an ordinance that was discussed at a previous meeting regarding placing signs on streets in Roanoke by stating the ordinance merely gave permission for the Village to make changes with regard to traffic within the Village.  
Mayor Ratliffe asked the board members if the subject of demolition of the restaurant on State Street should remain in the attorney’s status report.  Trustee Scarbeary was in favor of keeping it on the report as a reminder if something would change with the progress. Trustee Keigher stopped by the old Amigoni restaurant to inquire about the progress of the remodel of the restaurant. It appears as though there is work being done inside. 
Trustee Hasler asked Jeff Tibbs to paint the curb yellow in front of the nursing home to indicate no parking is permitted in the area. 
Mayor Ratliffe made contact with the owner of the old Legion property who informed the mayor he has a court order directing the current tenant to vacate. 
Trustee Scarbeary asked for an update on the grocery store. The latest news was that they were waiting for the coolers to be repaired. 
NEW BUSINESS
Trustee Keigher asked Attorney Brunton for guidance on how to handle solicitors because of a negative experience at his own home. Attorney Brunton suggested enforcing the current ordinance and stated you can’t prohibit solicitation, but you can put up a sign at your house. 
Trustee Keigher reminded everyone of the meeting date of the Community Development Committee meetings. Trustee Keigher also wanted to make it known that any private events would need to be insured. 
Trustee Keigher encouraged everyone to like the Village’s Facebook page and to contact the Village if there were any doubts about disseminated information.  Mayor Ratliffe thanked Trustee Keigher for his efforts with the Village’s Facebook page
Trustee Scarbeary asked the board members to look over a letter he drafted to send to property owners of flood prone property in town. 
Trustee Keigher informed the board members of Lynn Willard’s willingness to look for grants for the Village.  
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, November 3, 2025 at 7:00pm. 
ADJOURNMENT
Trustee Monge motioned to adjourn the meeting; Trustee Wacker seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
