September 15, 2025	Roanoke Village Board Meeting Minutes	Page 1 of 4
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jake Wacker and Trustee Sarah Churchill.  Mayor Patrick Ratliffe and Attorney Scott Brunton were also present.  
PUBLIC INPUT
Tom Hoffman thanked the board for addressing the condition of some of the properties in town.  Mr. Hoffman has noticed properties in Roanoke have started looking bad and expressed his appreciation for the work the board has put into addressing the problem areas.
Phil Palicka participated online via Zoom and commented on a subject discussed at the last meeting by suggesting incentivizing people by assessing a lower fee if they would call someone on the list of people who mow.  
Mayor Ratliffe reminded everyone that public input is not a discussion. Mayor Ratliffe proceeded to read a statement composed by himself regarding the subject of establishing weight limits on streets and relayed no action would be taken on this subject tonight.  One of the points read from Mayor Ratliffe’s statement was to explain the purpose of the endeavor which was to find a reasonable solution that protects the safety of all, including the Village’s infrastructure and the intent was not to put undue burden on anyone. 
Autumn Jones read from her own statement about the restriction of weight limits on streets and how this would affect farmers and farmers’ safety. Ms. Jones asked the village board to work with farmers and other community members to find a better solution. 
Ken Hodel stated that farmers have needs to get through town but don’t go through town unless it’s absolutely necessary. Mr. Hodel stated that this is an agricultural community and he wants to support the community. Mr. Hodel also stated that he believes the Township should share in the expense. Mayor Ratliffe stated the goal was never to close the road but was trying to find a way to get help in maintaining the road. 
Conrad Moore, County Engineer, provided some background information about the history of roads in Roanoke.  Main Street and Front Street are municipal extensions of County highways and provide continuity of the County highway system as designated in the 1930s. 
Wayne Blunier spoke about his desire to do things to show Roanoke is a friendly town and a nice place to live. 
PRESIDENT’S REPORTS
COMMENTS ON COMMUNITY DEVELOPMENT COMMITTEE MEETING – Mayor Ratliffe expressed his gladness for the turnout at the Community Development Committee meeting and provided comments about his stance on setting policy and ordinances. 

WATERWORKS AND SEWERS 
UPDATE ON WASTEWATER TREATMENT – Trustee Monge has been working closely with the Public Works employees on how to put the Village in a better place in the future. It was suggested to add chemical to the lagoon and one of the contractors treating the lagoon has offered credit for some excess dye while also allowing the Village to purchase tablets that dispense the chemicals needed in the lagoon.   
PUMPAGE REPORT – Trustee Monge reported there was a glitch in the program, therefore, Britton is trying to recover the information needed for the report. 
UPDATE ON LEAD AND COPPER TESTS – Trustee Monge reported that letters will go out to the residents regarding the results of the samples. The samples had to be retested since they were misplaced before and weren’t Trustee Keigher thanked Jeff Tibbs for his effort on the process. 
PUBLIC SAFETY 
MONTHLY POLICE REPORT – Sargent Cody Geick reported there were 185 calls for service, 44 stops and 16 citations. Trustee John Keigher asked for more signs to place in yards encouraging drivers to slow down. 
STREETS, ALLEYS AND ORDINANCES 
SIGNS FOR VIOLATIONS – Trustee Monge relayed a possible solution to abating ordinances since there is an ordinance allowing Village officials to post signs in yards when a violation exists. If after posting a sign, the violation is not corrected, Trustee Monge suggested sending the Public Works employees to the property to abate the violation after 7 days and putting a lien on the property if the invoice for abatement costs is unpaid.  Attorney Scott Brunton elaborated on the process described in Section 7-5-4 and stated the Village could do both abate the nuisance and send a citation. Trustee Keigher noted that other villages are doing this, and it is working for those villages. Trustee Monge asked Attorney Brunton if the violations could be called out on Facebook.  Attorney Brunton replied that he would need to double check on the specifics of handling it that way. Trustee Keigher pointed out that most of the violators are repeat offenders and properties of landlords. Trustee Churchill asked if this process would be in lieu of the warning letter discussed before. Trustee Keigher replied that the signs would be in addition to the warning letter. 
ATTORNEY SCOTT BRUNTON’S COMMENTS ON SEMI-TRUCK ORDINANCE – Attorney Brunton was present to answer questions while explaining that the details of this ordinance were already in the code book in some way, although it does not mention the roads currently being discussed. Attorney Brunton mentioned the truck routes mentioned in the ordinance do need to be updated. This proposed ordinance was written to better define the truck route. The goal is to address the larger trucks traveling on Village streets and potentially causing damage.  Trustee Hasler asked that trucks making deliveries in town be allowed to use the roads. The ordinance is meant to give the Village permission to post signs when necessary. 
MOTION TO REMOVE ORDINANCE 2025-07 FROM THE TABLE – Trustee Hasler motioned to remove Ordinance 2025-07 from the table; Trustee Wacker seconded.
	Motion carried by roll call vote.
	Ayes: Hasler, Wacker, Scarbeary, Monge, Churchill, Keigher, Ratliffe
	Nayes: None
ADOPTION OF ORDINANCE 2025-07 – Trustee Hasler motioned to postpone the discussion Ordinance 2025-07 Prohibiting Semi-Trucks on Village Roads; Trustee Keigher seconded.
	Motion carried by roll call vote.
	Ayes: Hasler, Keigher, Scarbeary, Monge, Wacker, Churchill, Ratliffe
	Nayes: None
SIDEWALK REPLACEMENT – Trustee Hasler motioned to pay C Kennell Construction in the amount of $4,000.00 for removal and replacement of a sidewalk at 301 Jefferson Street; Trustee Scarbeary seconded. Trustee Hasler was made aware of damage to a sidewalk that could have been a hazard because it was sticking up by 2-3 inches and arranged for it to be repaired. 
	Motion carried by roll call vote.
	Ayes: Hasler, Scarbeary, Monge, Wacker, Churchill, Keigher, Ratliffe
	Nayes: None
INTERGOVERNMENTAL AGREEMENT REGARDING WEIGHT LIMIT SIGNS – Trustee Hasler motioned to approve an Intergovernmental Agreement between the Woodford County Highway Department and Village of Roanoke regarding Village Weight Limit Sign in County Highway 13 Right-of-Way near North Village Limits; there was no second to the motion. 
	Motion was defeated for lack of a second. 	
FINANCE AND APPROPRIATIONS
PRESENTATION OF FY25 ANNUAL FINANCIAL REPORT – Sandy Cook from CliftonLarsenAllen was present to provide the FY25 financial report for the Village. The net investment in capital assets totals $7,207,480.00; Governmental activities total $3.2 million. Mayor Ratliffe asked how the Village measured up with other municipalities. Ms. Cook replied it is hard to compare and suggested looking at the numbers in the audit documents. 
PERSONNEL 
UPDATE ON EMPLOYMENT APPLICANTS – Trustee Keigher and other members of the Personnel Committee interviewed several applicants and have narrowed it down to 2 applicants.  A decision to add a third person to the Public Works Department will be made shortly. 
CODE OF CONDUCT POLICY – Trustee Keigher would like to see a Code of Conduct Policy be implemented and asked that it be adopted at the next meeting. Attorney Brunton expressed his support for such a policy. 
VILLAGE PROPERTY 
CREEK CLEANING PROJECT – Trustee Wacker provided details of bids for the Creek Cleaning Project. The lowest bidder has performed work in the past for the Village. Trustee Wacker motioned to accept the bid of $9,840.00 from Wolf Creek Excavating for the Creek Cleaning Project; Trustee Monge seconded. Trustee Keigher asked what the plan is going forward to alleviate some of the issues experienced during flooding and for ongoing maintenance.  Trustee Monge provided his experience with TIF Districts in another town that would help with funding for cleaning waterways and would like to look into creating a TIF District in Roanoke. Mayor Ratliffe would like to see the entities involved discuss this subject and also pointed out that the homeowners are actually responsible for the part of the creek on their property. 
	Motion carried by roll call vote.
	Ayes: Wacker, Monge, Scarbeary, Hasler, Churchill, Keigher, Ratliffe
	Nayes: None 
LOCAL AND INDUSTRIAL IMPROVEMENTS
UPDATE ON COMMUNITY DEVELOPMENT COMMITTEE – Trustee Keigher expressed his thoughts on the Community Development Committee going forward and is interested in promoting Roanoke and encouraging people to move to Roanoke. Trustee Keigher stated that people are going to see some amazing things happening in Roanoke and invited people to the next meeting which will be on the second Tuesday of the month. Mayor Ratliffe echoed the sentiment. 
OLD BUSINESS
Trustee Scarbeary encouraged the board members to drive by the house that was demolished on Randolph Street which was a flood prone property involved in the buyout. Mayor Ratliffe thanked Trustee Scarbeary for his efforts on this endeavor.
NEW BUSINESS
Trustee Keigher attended a strategic planning meeting at the school which discussed the future of the school district and stated a lot of good things came out of that session.
Trustee Keigher made it known to the public he was accessible 7 days a week and encouraged phone calls if there was a concern.  Mayor Ratliffe stated that Trustee Keigher has been a pleasure to work with so far and echoed the thought.  
UPCOMING MEETINGS
The next regularly scheduled meeting will be on Monday, October 6, 2025 at 7:00pm. 
ADJOURNMENT
Trustee Scarbeary motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
