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The Roanoke Village Board meeting was called to order; Mayor Patrick Ratliffe presiding.
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Josh Scarbeary, Trustee Jake Wacker, Trustee Jerry Hasler, Trustee John Keigher and Trustee Sarah Churchill. Also present was Mayor Ratliffe.  
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, August 4, 2025 
Board Meeting Minutes of Monday, August 18, 2025
Executive Session Minutes of Monday, August 4, 2025
Filing of the Pumpage Report for August
Treasurer Report for July
Mayor Ratliffe asked for a motion to approve the consent agenda items with the exception of the pumpage report which was not available. Trustee Hasler motioned to approve the consent agenda items as presented with the exception of the pumpage report; Trustee Wacker seconded. Trustee Churchill questioned some of the content of the August 4th Executive Session minutes.  Clerk Crumrine stated that she would listen to the recording to verify the details and noted the minutes are a summary of what was discussed and not verbatim. Trustee Monge motioned to amend the motion to only include consent items A, B and E; Trustee Wacker seconded. 
	
Amendment carried by roll call vote.
Ayes: Monge, Wacker, Scarbeary, Hasler, Churchill, Keigher, Ratliffe
Nayes: None

Motion carried by roll call vote.
Ayes: Hasler, Wacker, Scarbeary, Monge, Churchill, Keigher, Ratliffe
Nayes: None

PUBLIC INPUT

There was no public input. 

PRESIDENT’S REPORTS

OSHA INCIDENT AT WATER PLANT – Mayor Ratliffe received a phone call from a contractor who informed Mayor Ratliffe that he was contacted by a representative of OSHA regarding the incident that occurred at the water plant when there was a comment made at the previous meeting about an electrocution. The OSHA representative asked the contractor if he was the person who got electrocuted.  The contractor relayed to the OSHA representative that Lock Out Tag Out procedures were followed and the circuit being worked on was dismantled. There was a short somewhere resulting in a shock. Mayor Ratliffe stated that he felt like the report could have been handled a little differently and hoped we don’t run into situations like this again.  
 
Mayor Ratliffe asked that the board includes the Clerk in all communications so that things are not missed on the agenda since there is a lot going on. 

WATERWORKS AND SEWERS
PROPOSAL FOR MONITORING SERVICES AT LIFT STATION – There is currently a telephone line being used to monitor the lift station at the nursing home that malfunctioned.  Trustee Monge was informed of an alternative using a cellular type of service. A proposal will be considered for this service. 
UPDATE ON MEETING WITH ATTORNEY GENERAL’S OFFICE AND IEPA – Trustee Monge sat in on a meeting the Attorney General’s Office and IEPA regarding the lagoon violation and updates on the project. Some measures were taken by the Village to attempt to decrease the total suspended solids which were not as effective as planned, but the Village employees have a plan to combat the issue. Mayor Ratliffe noted the Village has done everything being asked and made every attempt to achieve compliance which the IEPA is aware of. Trustee Keigher pointed out the IEPA is happy with the progress the Village has made, and he is encouraged by that. 
PURCHASE OF LOCIS MODULE – Trustee Monge motioned to approve the purchase of a LOCIS module enabling the capability of emailing water bills to customers at an initial cost of $900.00; Trustee Keigher seconded. The Water Collector investigated the savings of emailing water bills compared to mailing them via U.S. Postal Service. Trustee Churchill wanted to make sure this was an option and not required.  Trustee Monge replied that it would not be required. 		
Motion carried by roll call vote.
Ayes: Monge, Keigher, Scarbeary, Hasler, Wacker, Churchill, Ratliffe
Nayes: None
REPAIR BEHIND WATER PLANT – Trustee Monge motioned to waive the bidding process and accept the bid from Britton not to exceed $48,000 which includes $6,000 for plumbing of the influent manhole meter pit; Trustee Hasler seconded. Trustee Monge reported there were concerns about not bidding this project out, but he informed the board that this company has been maintaining the plumbing and maintenance on this system and the issue is a safety concern. 
Motion carried by roll call vote.
Ayes: Monge, Hasler, Scarbeary, Wacker, Churchill, Keigher, Ratliffe
Nayes: None
CHANGE ORDER #3 FOR ELEVATED WATER TANK – Trustee Monge motioned to approve Change Order 3 regarding the Elevated Water Tank Project which includes $25,789.94 approved at a previous meeting; Trustee Wacker seconded. This change order is in regard to extra coating and filling in bullet indentations. 
Motion carried by roll call vote.
Ayes: Monge, Wacker, Scarbeary, Hasler, Churchill, Keigher, Ratliffe
Nayes: None 
STREETS, ALLEYS AND ORDINANCES 
TRADE IN OF INTERNATIONAL – It was brought to the attention of Trustee Hasler from the public works employees that a smaller truck could be used in the department instead of the International which would eliminate the requirement of a CDL. According to Trustee Scarbeary, the cost of a smaller truck would be $102,852 before a trade-in of $33,000 and does not include the plow. Trustee Hasler would like to do some more investigation, specifically to get a price if the International would be sold privately. 
7 DAY NOTICE TO RECTIFY VIOLATIONS – There has been discussion regarding the elimination of the 7-day courtesy notice to residents for violations. Trustee Churchill asked what the letter stated. Clerk Crumrine proceeded to explain what this letter entails. Trustee Keigher mentioned that the letters are being sent to the same offenders, and most are landlord’s rental property. Trustee Keigher noticed on Facebook that there is someone who has offered to mow grass for $15 and the first time would be free. Trustee Monge clarified the elimination of the 7-day courtesy letter. Clerk Crumrine reiterated what the 7-day courtesy letter states with regard to offering 7 days to rectify the situation and the fine would be assessed if the violation occurs again within a 12-month period. Trustee Churchill was not in favor of eliminating the letter and high fine because of people who may not be able to afford to pay the fine. Trustee Wacker spoke to some residents who were in favor of the higher fines and suggested reducing the number of days in the courtesy letter from 7 to 3. Mayor Ratliffe stated we are being too lenient, and the community is going to suffer. Trustee Churchill asked for clarification on what kind of time it takes to draft letters. Trustee Wacker’s opinion was that the town will keep going downhill if nothing is done with regard to violations. The consensus was to eliminate the 7-day letter. 
Mayor Ratliffe wished Trustee Hasler a happy birthday. 
INCREASE IN FINES – Trustee Hasler motioned to increase the ordinance violation fine for the 2nd offense to $300 and the 3rd offense to $350; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Monge, Scarbeary, Wacker, Keigher, Ratliffe
	Nayes: Hasler, Churchill 
PROHIBITING SEMI-TRUCKS ON VILLAGE ROADS – Trustee Hasler described the route of some heavy trucks when they might use Seventh Street, Main Street or some other side streets and suggested prohibiting heavy trucks from these streets. Mayor Ratliffe relayed that options are being considered to eliminate these types of trucks on these streets and to protect Village roads, however, there is an invitation for attendance at the Township Board meeting to discuss the options, one of which is to transfer Seventh Street back to the Township. Trustee Monge suggested posting weight limits for certain periods of time. Trustee Hasler stated that construction on Seventh Street would have to stop if there was discussion about transferring the jurisdiction back to the Township. Trustee Churchill asked how the farmer in the area of Seventh Street would get out of his property. Mayor Ratliffe stated he would be allowed access. There was discussion about who would notify the contractor to tell him to cease construction. Trustee Monge motioned to table Ordinance 2025-07; Trustee Churchill seconded.
	Motion carried by roll call vote.
	Ayes: Monge, Churchill, Scarbeary, Hasler, Wacker, Keigher, Ratliffe 
	Nayes: None

FINANCE AND APPROPRIATIONS
CLAIMS –Trustee Keigher motioned to approve the claims as presented; Trustee Wacker seconded. 
	Motion carried by roll call vote. 
	Ayes: Keigher, Wacker, Churchill, Scarbeary, Hasler, Monge, Ratliffe
	Nayes: None
General Fund - $59,083.13
Water Fund - $49,194.58
Total - $108,277.71
VILLAGE PROPERTY
CLEANUP DAY – Trustee Wacker reminded everyone of the time allotted for Cleanup Day which is 7:30am-9:30am.  There was previous discussion about changing the method from requiring residents to take items down to Mill Street to putting everything out at the curb. There is a person in another town who will pick up items for individuals at no charge when there is a need going forward. Mayor Ratliffe is not in favor of putting items out to the curb but prefers that the residents keep the item close to their home until it is picked up by this person offering the service. Trustee Monge addressed the liability side of the subject by stating the Village is not liable if something would happen on private property. 
OLD BUSINESS
Trustee Churchill asked if the electricity rates were investigated.  Trustee Wacker replied in the affirmative. 
NEW BUSINESS
Trustee Wacker would like to upgrade to the Pro version of Zoom to eliminate the timing out during the meeting. The board agreed to the upgrade. 
Mayor Ratliffe has spoken to individuals who have expressed an interest in being on the Community Development Committee. Trustees Monge, Wacker and Keigher have offered to be a part of the committee. 
Trustee Wacker was approached by a business owner who would like to see a sign erected noting the businesses in town. 
Trustee Keigher would like to see the sign on the east side of town get redone. Trustee Keigher also thanked Jeff Tibbs and Ben Burmood for their hard work over the past month.
Trustee Monge reported the samples discussed last month came back clean. 
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, September 15, 2025 at 7:00pm.
ADJOURNMENT
Trustee Keigher motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.
ATTEST:

Jennifer Crumrine
Village Clerk

