January 14th, 2025

Meeting was brought to order at 7:03. Wade Sauder, Caleb Leman,Kay Monge, Lynn Willard, Cathy
Bilow and Sarah Churchill were present. Motion to approve the Nov. 12t minutes was made by Sauder,
and seconded by Churchill.

Member Sauder has a letter drafted to Aldi’s about opening a store in Roanoke. Churchill will bring to
the Village Board at their next meeting.

Streetlight have wiring in place for outlets, but outlets are not hooked up.

Bilow will bring information on finishing the purchase of planters on Main and Broad streets, as well as
the cost to fill the planters with flowers and soil. Churchill will make sure the Village maintenance
department knows about watering once they are planted.

Jarod from the Village will install the metal panels on the west side entrance sign.

Bilow will draw up a plan for the entrance sign on the east side of town. A smaller sign will be used on
the east side, but be similar in looks.

Churchill is going to look into what it would take to take the old Amigoni’s building down.

Meeting was adjourned at 7:52. Motion to adjourn was made by Leman, and seconded by Bilow.



February 11th, 2025

Meeting was brought to order at 7:05. Wade Sauder, Caleb Leman, Cathy Bilow and Sarah Churchill
were present. Motion to approve the Jan 13™" minutes was made by Sauder, and seconded by Leman.

A letter has been drafted approaching Aldi’s about adding a location to Roanoke. The letter has been
sent to John on the Village Board. Sarah will follow up on with John since he has been out of town.

An estimate was brought to purchase remaining pots for Main St. Cathy Bilow is going to get together a
written estimate/invoice to submit to the Village Board.

A project that was identified for this spring was the entrance sign on the east side of the Village. Cathy
Bilow is going to bring a design so that an estimate can get submitted to the Village Board

Meeting was adjourned at 8:03. Motion to adjourn was made by Leman, and seconded by Sauder.



March 19th, 2025

Meeting was brought to order at 7:05. Wade Sauder, Caleb Leman, JoshScarberry, and Sarah Churchill
were present. Motion to approve the February 11th minutes was made by Sauder, and seconded by
Churchill.

Cathy Bilow has submitted price for pots and flowers to finish out the Main Street project to the Village
Board. The price was approved, and pots have been ordered.

There are powder coated sign panels to fill in void areas on the new entrance sign to the Village. Village
trustee Jarod will install those as weather and time allows.

Some discussion was had as to what would attract businesses and/or people to town. Some ideas were
family oriented events, summer concert series, disc golf tournament, and an athletic center.

Meeting was adjourned at 7:55. Motion to adjourn was made by Sauder and seconded by Churchill.



