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MOTION TO APPOINT A MAYOR PRO TEM
Clerk Crumrine called the meeting to order and asked for a motion to appoint a Mayor Pro Tem in the absence of Mayor Ratliffe. Trustee motioned to appoint John Keigher as the Mayor Pro Tem; Trustee Wacker seconded.
Motion carried by voice vote. 

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Pro Tem John Keigher. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee John Keigher, Trustee Jake Wacker and Trustee Sarah Churchill.  Mayor Patrick Ratliffe was absent.  
PUBLIC INPUT
Leona Regan was present to inform the board of her desire to start a dog grooming business out of her house. 
Patricia Woodward was present to inform the board that she opposed the special use permit and just wanted to listen to the discussion of this subject. 
WATERWORKS AND SEWERS 
NOTIFICATION TO RESIDENTS – A text was sent out regarding a notification being relayed to residents. Trustee Monge stated the notification didn’t spell out exactly what the problem was.  The notice indicated the Village was out of compliance which wasn’t quite the case.  Trustee Monge then proceeded to describe the details of the issue which entailed the lab losing part of the samples that were taken in. Trustee Monge wants to make sure the notice captures the specifics. Trustee Keigher also contributed by asking for clarification of a step that could have been taken by the previous supervisor of Public Works to prevent the problem. Trustee Churchill asked what the timeframe was between the misplacement of the samples and the deadline to provide the samples again to which Jeff Tibbs provided an answer.  
MANHOLE LEAK REPAIR – Trustee Monge described the operation of a butterfly valve when it was stuck in the open position causing damage to a flowmeter and electronics in the manhole which were completely submerged in water for a few months.  The estimate for material is about $23,000 with a total of about $36,000. Trustee Churchill asked to make sure safety protocol would be followed when the repair takes place and asked who would be responsible for making sure this happens. Jeff Tibbs reassured the board that the prior incident was an accident, and breakers were thought to be turned off.  Trustee Monge motioned to approve the repair to the manhole leak behind the water plant for a cost of up to $42,000; Trustee Churchill seconded.
	Motion carried by roll call vote.
	Ayes: Monge, Churchill, Scarbeary, Hasler, Wacker, Keigher
	Nayes: None
QUOTE FOR SCADA UPGRADES – Two quotes were provided for upgrades to the SCADA system.  One quote was for a 1-year subscription, and the other was for a 3-year term. The 1-year subscription was approved in February but was not acted on.  The current board members felt the 3-year subscription is more cost effective. Trustee Monge motioned to approve a 3-year contract regarding SCADA computer upgrades; Trustee Keigher seconded.
	Motion carried by roll call vote.
	Ayes: Monge, Keigher, Scarbeary, Hasler, Wacker, Churchill 
	Nayes: None
STREETS, ALLEYS AND ORDINANCES 
PROHIBITION OF TRUCKS ON ROADS – Trustee Hasler reported there is a desire to control the weight limits on some of the Village streets to prevent damage.  Signs would need to be placed on these streets. Trustee Churchill asked for the names of the specific roads where signs would be placed.  Trustee Hasler answered that the main 2 streets would be Main Street and Seventh Street and proceeded to discuss logistics with regard to having to place signs a mile outside of town, so the traffic is made aware of the restriction ahead of time.  Trustee Monge mentioned that more direction may be needed to make a determination.  Trustee Churchill spoke to a business owner on Main Street and relayed their being in favor of all types of vehicles on Main Street.  
WARNING FOR ORDINANCE VIOLATIONS – Trustee Hasler explained that there are some board members who would like to see the 7-day warning letter for ordinance violations be eliminated. Trustee Churchill was not in favor of the elimination of such a notice.  Trustee Monge offered that the time could be shortened to less than 7 days but was not in favor of eliminating the warning.  Trustee Wacker suggested providing a couple of warnings to certain violators who are repeat offenders before they are automatically given a fine. Trustee Churchill asked that the board members follow the ordinance and asked if the filing of the complaints was still complaint driven.  Trustee Keigher expressed strong interest in getting ahead of these violations and the process before the town gets out of hand.  This will be discussed again at the next meeting. 
ORDINANCE VIOLATION FINES – Trustee Hasler asked how the board feels about escalating the fines after the second and third offense. There was discussion about raising the second fine to $300 and the third to $350.  Trustee Hasler expressed displeasure in increasing the fines that high. Trustee Churchill would like to keep the first fine at $100. It was stated that the problems usually existed with rental property.  There was no motion since it will be discussed at the next meeting. 
SPECIAL USE PERMIT – Trustee Hasler motioned to approve a Special Use Permit for Leona Regan at 408 W. Davison for a dog grooming business as recommended by the Zoning Board; Trustee Wacker seconded. Trustee Keigher pointed out there are other home-based businesses like this.  Trustee Churchill had some questions for Leona.  Leona stated she will handle only one client at a time.  Clerk Crumrine relayed that Boni Oltman, Zoning Board member, would like to establish working hours. Leona assured the board members that business would not happen after 7:00pm. 
	Motion carried by roll call vote.
	Ayes: Hasler, Wacker, Scarbeary, Monge, Churchill, Keigher
	Nayes: None
NO PARKING SIGNS – Trustee Hasler motioned to place No Parking signs on the south side of Randolph Street between Fourth and Fifth Street; Trustee Monge seconded.  This location is in front of the nursing home where cars are parked on both sides of the street, which makes it difficult for certain vehicles to navigate in this area. Trustee Scarbeary mentioned this had been brought up before. 
	Motion carried by roll call vote.
	Ayes: Hasler, Monge, Scarbeary, Wacker, Churchill, Keigher
	Nayes: None
FINANCE AND APPROPRIATIONS
CLAIMS – Trustee Keigher motioned to pay the claims; Trustee Wacker seconded.  Trustee Keigher mentioned there was a large invoice from Hoerr Construction in the amount of $125,000 which was dated May 1st and was originally sent to the previous Public Works Supervisor.  
Motion carried by roll call vote.
Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Churchill
Nayes: None 
OLD BUSINESS
Trustee Wacker spoke to Jeff Tibbs about cleaning the creek which was estimated in the recent past at $28,000.  Trustee Wacker stated the Village would need to accept bids for a project cost of over $25,000. Trustee Monge was contacted by someone who would be interested in bidding on the project. 
Trustee Churchill broached the subject again on getting rates for electricity suppliers. 
Trustee Keigher mentioned someone from Ameren contacted the Village about installing a charger for car batteries at no charge. 
Trustee Churchill asked when the demolition would take place on the 2 properties involved in the buyout. 
NEW BUSINESS
Trustee Keigher thanked Jeff Tibbs and Ben Burmood for their hard work this past week. 
UPCOMING MEETINGS
 The next regularly scheduled meeting will be on Tuesday, September 2, 2025 at 7:00pm. 
ADJOURNMENT
Trustee Hasler motioned to adjourn the meeting; Trustee Scarbeary seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
