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The Roanoke Village Board meeting was called to order; Mayor Patrick Ratliffe presiding.
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Josh Scarbeary, Trustee Jerry Hasler, Trustee John Keigher and Trustee Sarah Churchill. Also present was Mayor Ratliffe.  Trustee Jake Wacker was absent. 
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, July 7, 2025 
Board Meeting Minutes of Monday, July 21, 2025
Special Board Meeting Minutes of Friday, July 11, 2025
Executive Session Minutes of Monday, July 7, 2025
Executive Session Minutes of Monday, July 21, 2025
Filing of the Pumpage Report for July
Treasurer Report for June
Mayor Ratliffe asked for a motion to approve the consent agenda items. Trustee Keigher motioned to approve the consent agenda items as presented; Trustee Monge seconded. 
	
	Motion carried by voice vote.

PUBLIC INPUT

Mrs. Stutzman asked why Jared Marshall was being let go. Mayor Ratliffe reminded the public that public input is not a debate session and is strictly for the public to speak.  Mrs. Stutzman felt it was unfair to let him go based on his qualifications and stated it was a mistake. Jeff Daraban stated that he thought everything went smoothly when the last mayor was in office and things have changed drastically within the last few months. Mr. Palicka asked if more information would be coming out later and asked if it would be available. Mrs. Stutzman asked if the board had to follow the IL Department of Labor laws when terminating someone. Mayor Ratliffe replied that we are following the counsel of the Village Attorney. Mrs. Daraban asked if there would be another executive session regarding Mr. Marshall tonight.  Mr. Small stated that Mr. Marshall has no less than 5 days and no more than 10 days to be adjudicated and there is no impartiality in this process. Another member of the public asked if Mr. Marshall had received his last paycheck. The question was answered that he had received his last paycheck by Clerk Crumrine. 

EXECUTIVE SESSION

Trustee Monge motioned to enter into Executive Session at 7:17pm regarding Section 2 (c) 1 of the Open Meetings Act – Personnel; Trustee Churchill seconded.

Motion carried by roll call vote.
Ayes: Monge, Churchill, Scarbeary, Hasler, Keigher, Ratliffe
Nayes: None

The board returned to regular session at 7:46pm. The public was readmitted to the meeting at 7:46pm. There was a brief recess to allow the public to be reseated and to restart the Zoom meeting. 

PRESIDENT’S REPORTS
NOTICE TO JARED MARSHALL – Mayor Ratliffe read from a statement on a notice of termination which was provided to Jared Marshall describing the reasons for termination and stated those reasons to the board members by stating that on July 25, 2025, as Village President, I provided written notice to Mr. Jared Marshall regarding his removal and termination from the position of Public Works Superintendent for the Village of Roanoke. This notice was provided to Mr. Marshall because I and the Village Board lost faith, confidence, and trust in Mr. Marshall’s ability to effectively and properly carry out the will of the Village Board with respect to handling the day-to-day operations of the Village’s Public Works Department. While this list is not complete, here are some of the concerns and issues that I note with his performance: Insubordination by not providing access to Village facilities and engaging in unprofessional and inappropriate activities and communications related to the requested access, not being truthful and forthcoming when questioned by the elected Village Officials regarding Village business and operations at the Village’s water and wastewater facilities and regarding related matters, and inappropriate and unprofessional interactions with private citizens and businesses in the Village of Roanoke. At this time, I would request a motion to approve the removal and termination of Mr. Jared Marshall from the position of Public Works Superintendent for the Village of Roanoke. I would further note that, as this a personnel matter for the Village, any additional discussion will be very limited. 
MOTION TO TERMINATE – Trustee Keigher motioned to concur with the removal and termination of Public Works Supervisor Jared Marshall; Trustee Churchill seconded.
Motion carried by roll call vote.
Ayes: Keigher, Scarbeary, Hasler, Monge, Ratliffe
Nayes: None
Trustee Churchill abstained.
A member of the public asked who was running the water department. Mayor Ratliffe stated Ben Burmood and Jeff Tibbs are running the water department and mentioned public input was closed. Mr. Small stated that it was a legitimate question.  A person listening via Zoom commented that the person running the department now is more qualified than the last person. 
WATERWORKS AND SEWERS
UPDATE ON WATER TOWER PROJECT - Trustee Monge reported the water tower was brought back online Friday, therefore, the water tower project is now completed. 
UPDATE ON LAGOON PROJECT – Trustee Monge reported that Hoerr Construction was in town last week televising and lining 4,025 feet of the sewer lines. 
EQUIPMENT IN PUBLIC WORKS DEPARTMENT – There has been a request for a mask and respirator when swapping out and checking the chlorine in an enclosed space. There was also a request for a john boat to use for lagoon maintenance. The public works employees were told to purchase these items. 
PUBLIC SAFETY
MONTHLY POLICE REPORT – Seargent Cody Geick reported there were 224 calls for July, 33 stops and 15 citations. Trustee Churchill asked how many ordinance letters were attempted. 
STREETS, ALLEYS AND ORDINANCES 
ORDINANCE VIOLATION FINES – Trustee Hasler noted more details were needed to add to the previous discussion such as an effective date and the rates of the escalated fees with regard to ordinance violation fines. Trustee Keigher spoke about a previous discussion that took place but not during the last meeting regarding escalation amounts.  Trustee Monge’s suggestion was to put more teeth into the first fine but not as much in the second and third offense and recommended $250 for the first offense, $300 for the second and $350 for the third. Trustee Churchill felt the numbers were asinine and too high and stated an impact could easily take place with such a high fine.  Trustee Hasler agreed with Trustee Churchill. Mayor Ratliffe felt there could be smaller escalators than what was discussed in the past which were $250, $500 and $750 while also mentioning that most of the offenders are repeated offenders. Mayor Ratliffe stated that one of the reasons he took office was to clean up the town. Trustee Keigher stated that these are not hardship cases and stated there must be some teeth in the fines to keep the town looking nice. Mayor Ratliffe asked for a consensus to keep the fines more reasonable than was previously discussed and encouraged everyone to drive the town to look with a critical eyeball for violations. 
FARNSWORTH INVOICE – Trustee Hasler motioned to pay Farnsworth Group in the amount of $9,200.25 out of MFT funds for engineering services related to the reconstruction of Seventh Street; Trustee Monge seconded. Trustee Churchill asked if there was a start date. Trustee Hasler replied that a date has not been provided yet, but he will ask the engineer. 
Motion carried by roll call vote.
Ayes: Hasler, Monge, Churchill, Keigher, Scarbeary, Ratliffe
Nayes: None
FINANCE AND APPROPRIATIONS
CLAIMS –Trustee Keigher motioned to approve the claims as presented; Trustee Hasler seconded. 
	Motion carried by roll call vote. 
	Ayes: Keigher, Hasler, Scarbeary, Monge, Churchill, Ratliffe
	Nayes: None
General Fund - $37,464.24
Water Fund - $18,834.96
Total - $56,299.20
LOCAL AND INDUSTRIAL IMPROVEMENTS
BID FOR DEMOLITION – Trustee Scarbeary motioned to accept a bid of $117,887.00 and award the contract to Amigoni Construction for demolition of flood prone properties at 204 W. Front Street and 401 W. Randolph Street; Trustee Monge seconded. Trustee Monge asked if this amount was in line with what was estimated. Mayor Ratliffe spoke to the engineer who explained the bid was not more than 10% higher than the estimate. Trustee Keigher pointed out that the Village will be reimbursed by the IDNR for this expense. Trustee Churchill asked if the items taken from the properties were returned. Mayor Ratliffe will investigate.
	Motion carried by roll call vote.
	Ayes: Scarbeary, Monge, Hasler, Churchill, Keigher, Ratliffe
	Nayes: None
OLD BUSINESS
Mayor Ratliffe spoke to Kevin Wagner about moving the recycle bins to his own property. Kevin Wagner admitted to the mayor that he was not in favor of doing that because of legitimate concerns.  Recycle bins will be kept in the present location and cameras will be set up for monitoring.  Mayor Ratliffe will draft a statement pertaining to rules and regulations for the recycling bins. 
NEW BUSINESS
Trustee Monge reported there is a manhole behind the water plant that has had raw water flowing through it for about a month. There was a malfunction with a valve, and it has been determined there is a leak. The sump pump and flow meter in the manhole have been submerged in the water for a long period of time and are beyond repair. The estimated cost for repairs is about $30,000 - $40,000, but Trustee Monge should have a more definite number shortly. 
Trustee Churchill looked at electricity suppliers due to the proposed increase in rates and asked if someone on the board was looking into getting a new contract. Mayor Ratliffe stated it is something we need to investigate. 
Trustee Scarbeary presented a new design for the logo to be placed on the Village trucks. 
Trustee Keigher mentioned there is a food pantry in Roanoke on Main Street that meets on the first and third Saturday. There were 8 new families that participated last week. 
Mayor Ratliffe spoke about limiting the traffic on Seventh Street, specifically heavy trucks since the road will be reconstructed. Mayor Ratliffe also recommended limiting traffic on Main Street. Action will be taken at the next meeting. 
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, August 18, 2025 at 7:00pm.
ADJOURNMENT
Trustee Keigher motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.
ATTEST:

Jennifer Crumrine
Village Clerk
