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MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Josh Scarbeary, Trustee Ben Monge, Trustee Jerry Hasler, Trustee Jake Wacker and Trustee Sarah Churchill.  Mayor Patrick Ratliffe was also present.  
Mayor Ratliffe announced that Trustee Keigher asked to attend the meeting remotely due to conflicts with his employer. Trustee Monge motioned to allow John Keigher to attend the meeting remotely due to conflicts with his employer; Trustee Wacker seconded.
	Motion carried by voice vote.
PUBLIC INPUT
There was no public input. 
PRESIDENT’S REPORTS
UPDATE ON IGA – Mayor Ratliffe approached one of the owners of the IGA to welcome them to town and invited them to a board meeting.  The goal, according to this person, was to open in about a month.
WATERWORKS AND SEWERS 
UPDATE ON ELEVATED WATER TANK PROJECT CHANGES – Trustee Monge reported the project on the elevated water tank may be finished possibly tomorrow and the tank will be filled potentially next Monday. Trustee Monge motioned to approve a change order in the amount of $25,789.94 for 2 days of labor for the Elevated Water Tank Project; Trustee Wacker seconded. It was discovered that there was pitting and physical holes in the tank which required additional unplanned work in addition to unexpected excessive coating. The contractor asked for a history on the water tower, but there was no documentation available. A special meeting was held to discuss this so as not to hold up the project. The cost added to the bid is still under the higher bidder. Trustee Churchill asked where the extra money is coming from. Clerk Crumrine explained the budget process and how expenses can be paid that are over budget if the entire budget isn’t exceeded. 
	Motion carried by roll call vote.
	Ayes: Monge, Wacker, Scarbeary, Hasler, Churchill, Ratliffe 
	Nayes: None
Mayor Ratliffe reported the comments on Facebook were positive regarding the appearance of the water tower and thanked Trustee Churchill for her suggestions on this subject. 
UPDATE ON WASTEWATER TREATMENT PLANT PROJECT – Jared Marshall completed the effluent modifications to the lagoon. Trustee Monge also reported that Hoerr Construction was in town to perform the sewer lining project. 
LOCATION OF LETTERING AND FONT ON WATER TOWER – Trustee Monge asked the contractor to shift some of the lettering on the water tower because of a ladder which has been done. 
STREETS, ALLEYS AND ORDINANCES 
SEVENTH STREET PROJECT – Trustee Hasler motioned to award the contract to Steffens 3-D Construction for the Seventh Street Project in the amount of $148,791.00; Trustee Monge seconded. Trustee Monge asked if the bid amount came in at less than the engineer’s estimate. 
	Motion carried by roll call vote.
	Ayes: Hasler, Monge, Scarbeary, Wacker, Churchill, Ratliffe
	Nayes: None
ORDINANCE VIOLATION FINES – Trustee Hasler motioned to increase ordinance violation fines to $250; Trustee Wacker seconded. Trustee Hasler felt $500 for the second offense was too high.  Trustee Churchill would like to see the first fine be $100, then the second offense to be higher if there is a repeated offense. Mayor Ratliffe disagreed due to repeated offenses and made the comment that some of the cases could be adjudicated if there is a legitimate concern. Trustee Monge asked questions about how the escalation would work and in what timeframe. Trustee Wacker wished the Village didn’t have to issue violations but was in favor of the higher amount to make a point if there is a violation. Clerk Crumrine explained the process of issuing letters and fines. Trustee Hasler reiterated that he doesn’t agree with the increase. Trustee Monge commented that he is not happy with the direction of the appearance of the town lately and also noted there are a lot of steps taken before the matter goes to court. 
	Motion carried by roll call vote.
	Ayes: Wacker, Scarbeary, Monge, Ratliffe
	Nayes: Hasler, Churchill 
FINANCE AND APPROPRIATIONS
FIREWORKS INVOICE – Trustee Wacker motioned to pay J & M Displays in the amount of $9,250.00 for the July 3rd fireworks display; Trustee Monge seconded.
	Motion carried by roll call vote.
	Ayes: Wacker, Monge, Scarbeary, Hasler, Churchill, Ratliffe
	Nayes: None
LOCAL AND INDUSTRIAL IMPROVEMENTS
UPDATE ON FLOOD PRONE PROPERTIES – Trustee Scarbeary reported the amount being paid to the owners of the Randolph Street apartments by the IL Department of Natural Resources will be around $35,000 which is higher than originally stated.  There is slight movement on the old Legion property regarding acceptance of the buyout. The other properties will be demolished within a month. 
Mayor Ratliffe mentioned the Village is making progress on the other properties involved in the buyout and stated he thought the process will go a lot smoother since the Village has experience with the buyout process.  
VILLAGE PROPERTY 
LIGHT POLE ON SWEENEY BROTHERS PROPERTY- Trustee Wacker was approached about moving a light pole on Sweeney’s property due to interference with parking and was told by Ameren the light pole will not be moved, but it could be removed.  Trustee Monge felt the problem will be somewhat solved when the construction in the area is finished. Mayor Ratliffe suggested waiting until the construction is completed before determining the fate of the light pole. 
OLD BUSINESS
There was no old business. 
NEW BUSINESS 
Trustee Monge made the board aware of a revelation by Hoerr Construction when they were in town earlier this year that there may be a possibility of a leak in the vicinity of the AC Nursing Home. It has since been discovered there is a leak in the area and there is an investigation taking place to resolve the issue. IL Rural Water Association will be helping with the issue.
Mayor Ratliffe informed the board that the contractor on the Elevated Water Tank Project told him the water tower is on one of its last cycles. Mayor Ratliffe will approach the contractor to ask specific questions.  Engineer Kevin Hannel suggested checking the water tower regularly for thickness and other things. Mayor Ratliffe suggested budgeting for a new tower. Trustee Churchill asked if a different engineer should be consulted on this type of project. Trustee Monge was in favor of getting a second opinion. 
UPCOMING MEETINGS
 The next regularly scheduled meeting will be on Monday, August 4, 2025 at 7:00pm. 
EXECUTIVE SESSION
Trustee Wacker motioned to enter into Executive Session at 8:03pm regarding Section 2 (c) 1 of the Open Meetings Act – Personnel; Trustee Monge seconded.
Motion carried by roll call vote.
Ayes: Wacker, Monge, Scarbeary, Hasler, Churchill, Keigher, Ratliffe
Nayes: None
Trustee Churchill was asked to be excluded from the Executive Session due to a conflict of interest. She will not be returning in open session.  
The board returned to regular session at 9:24pm. 
ADJOURNMENT
Trustee Wacker motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.

ATTEST:

Jennifer Crumrine
Village Clerk
