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The Roanoke Village Board meeting was called to order; Mayor Patrick Ratliffe presiding.
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE	
There was a moment of silence. The Pledge of Allegiance was led by Mayor Patrick Ratliffe. 
ROLL CALL
On roll call were Trustee Ben Monge, Trustee Josh Scarbeary, Trustee Jerry Hasler, Trustee Jake Wacker, Trustee John Keigher and Trustee Sarah Churchill. Also present was Mayor Ratliffe.  
CONSENT AGENDA ITEMS
Board Meeting Minutes of Monday, June 2, 2025 
Board Meeting Minutes of Monday, June 16, 2025
Waterworks and Sewers Committee of Monday, May 12, 2025
Executive Session Minutes of Monday, June 16, 2025
Filing of the Pumpage Report for May and June
Treasurer Reports of April and May
Mayor Ratliffe asked for a motion to approve the consent agenda items. Trustee Wacker motioned to approve the consent agenda items as presented; Trustee Monge seconded. 
	
	Motion carried by voice vote.

PUBLIC INPUT

There was no public input. 

PRESIDENT’S REPORTS
Mayor Ratliffe paid a compliment for the fireworks display on July 3rd. 
CURBSIDE RECYCLING – There has been a mess around the location of the recycling bins that Mayor Ratliffe commented on which compelled him to consider curbside recycling. Mayor Ratliffe engaged in conversation with the garbage collection company about getting an estimate to provide recycling to residents. A quote was provided for about $7 a month and the bins will be picked up twice a month. Everyone will pay regardless of participation. Mayor Ratliffe opened the floor for comments. Trustee Churchill expressed concern about adding expenses to the residents’ bill. Trustee Keigher added to the conversation by relaying the total expense this service would cost and stated that just about every town up north provides this service. Trustee Wacker suggested polling the community. Trustee Hasler was concerned about taking the service away from Kev’s Kans because of all of the help he provides. Mayor Ratliffe mentioned that board members should reach out to the community to get their feelings about this subject. 
DOCUMENTATION FOR BOARD PACKETS – Mayor Ratliffe asked that board members send documents to the Clerk when they are available for the board packet for efficiency. 
REQUEST TO BLOCK STREET – John Spencer of Opie’s 116 has requested to block the street around his business on July 12th to host a bags tournament for the 2nd anniversary of the opening of his bar/restaurant. A similar request will be made for an event at the end of the month. Trustee Monge commented on the insurance side of this subject by stating there is no liability for the village for that part of the street as long as it’s clear that the space belongs to Opie for the time of the blocking of the street. 
USDA’S REQUEST FOR PREFERRED ALTERNATIVE – Mayor Ratliffe provided some background on the meeting held with the USDA to discuss the preferred alternative for the mitigation of flooding in town. The USDA has conducted a study, proposed a few options for mitigation such as concrete lining and benching and will continue to work with the Village to help with the flow of water coming into Roanoke.  The USDA asked for the board members to choose a preferred alternative from the ones presented. Trustee Keigher noted there are a lot of brush and trees along the banks of the creek impeding the flow of water. Mayor Ratliffe mentioned the property owners are responsible for the part of the creek along their property. Trustee Monge informed the board that another town created a TIF District and the funds are used to maintain the creek.  Trustee Hasler spoke about the changes in landscape of farmers’ properties that may affect the flow of water coming into town. There was discussion about other ways to clean the creek by removing the brush.  Mayor Ratliffe will inform the USDA to proceed with their recommendation. 
ASSIGNMENT TO WATERWORKS AND SEWERS COMMITTEE – Trustee Monge motioned to assign John Keigher to the Waterworks and Sewers Committee; Trustee Hasler seconded. Trustee Wacker provided an explanation since he was the one being replaced and was in favor of it. 
	Motion carried by voice vote. 
LIQUOR COMMISSION
NEW LIQUOR LICENSE – Mayor Ratliffe motioned to approve a new liquor license to be issued to the IGA Food Liner; Trustee Wacker seconded.
	Motion carried by roll call vote.
	Ayes: Ratliffe, Wacker, Scarbeary, Monge, Churchill, Keigher, Hasler
	Nayes: None
WATERWORKS AND SEWERS
UPDATE ON SCADA SYSTEM – Trustee Monge explained some details about a situation that happened while the contractor was working on the water tower project.  The program was not designed to run properly when the water tower is drained. There will be some cost to correct the issue. Trustee Churchill asked who was responsible for this kind of mishap.  Jared Marshall stated that Farnsworth Group wrote the program initially.  The feeling is that a lot of things were missed when this program was created.  Trustee Wacker recommended looking elsewhere for service on the SCADA system.  Trustee Keigher asked if more pressure tanks should be used during the remainder of the Water Tower project. There was discussion about whether additional tanks would be needed and the timing of bringing them to town.  Mayor Ratliffe asked Jared to call Kevin Hannel of Farnsworth Group to get his opinion on the subject.  Ben Underhill from the Trade Union asked who would be responsible for the safety issues. 
UPDATE ON GENERATOR – Trustee Monge understood from Jared Marshall that the generator is not needed when certain wells become inoperable.  There was a suggestion to get a smaller generator to fill the need. 
CHANGE ORDER – Trustee Monge reported there have been some change orders involving the Water Tower Project.  One of which was an increase in size of the top hatch to make it bigger which Trustee Monge and Mayor Ratliffe did not see the need. 
SEWER LINING PROJECT – Trustee Monge motioned to approve the Sewer Lining Project for Fiscal Year 26; Trustee Scarbeary seconded. The cost per unit was provided by Hoerr of $32.90 and Dillon’s was $41.00. The recommendation was to hire Hoerr Construction to complete the Sewer Lining Project.  
	Motion carried by roll call vote.
	Ayes: Monge, Scarbeary, Hasler, Wacker, Churchill, Keigher, Ratliffe
	Nayes: None
PUBLIC SAFETY
MONTHLY POLICE REPORT – Seargent Cody Geick reported there were 211 calls for June, 30 stops and 14 citations. 
STREETS, ALLEYS AND ORDINANCES 
TRADING OR SELLING F550 – Trustee Scarbeary contacted the dealer offering to take the trade in of the inoperable Ford F550.  The dealer offered $11,000 without the plow; $14,000 with the plow. Mayor Ratliffe suggested trading the truck in. 
PLOW FOR NEW TRUCK – The cost of a new plow would be around $9,000.00. Trustee Hasler suggested buying a new plow since the Village is purchasing a new truck. Trustee Hasler motioned to purchase a plow for the newly purchased F350; Trustee Scarbeary seconded. 
	Motion carried by roll call vote.
	Ayes: Hasler, Scarbeary, Monge, Wacker, Churchill, Keigher
	Nayes: None
ORDINANCE VIOLATION FINES – Mayor Ratliffe spoke to Trustee Hasler about the current rate of fines for residents who violate the ordinances.  The feeling of some of the board members was that the fines were not high enough.  Trustee Churchill recommended assessing a $100.00 fine for the first offense and then increasing it upon the second violation.  Trustee Keigher did not feel the $100.00 fine was high enough to deter the violations. Trustee Wacker would like to consider the fine on a case-by-case basis.  Trustee Monge commented that playing favorites would possibly be trouble for the Village. Mayor Ratliffe was opposed to providing several chances to rectify the situation and would like to see the increase in the fines. There was a suggestion for increasing the first offense to $250.00.  
DEMOLITION OF GARAGE – A resident on State Street has a garage in severe disrepair.  There was discussion at the last meeting about how to handle the demolition of the building.  Trustee Hasler and Mayor Ratliffe visited the property to investigate the appearance of the garage and determined it needed to be demolished.  A conversation took place with the homeowner about how to proceed.  The homeowner contacted someone who is willing to demolish the garage for her by the end of July. 
FINANCE AND APPROPRIATIONS
CLAIMS –Trustee Keigher motioned to approve the claims as presented; Trustee Wacker seconded. 
	Motion carried by roll call vote. 
	Ayes: Keigher, Wacker, Scarbeary, Hasler, Monge, Churchill, Ratliffe
	Nayes: None
General Fund - $66,161.08
Water Fund - $100,694.10
Total Fund - $166,855.18
COST OF LIVING INCREASE – Trustee Keigher motioned to provide a cost-of-living increase for a Public Works employee after their 90-day probation period; Trustee Churchill seconded.  Trustee Churchill recommended providing a 3% increase instead of 5%. Trustee Keigher mentioned the employee has participated in a sewer certification.  The increase discussed was 5%. 
	Motion carried by roll call vote.
	Ayes: Keigher, Wacker, Monge, Hasler, Scarbeary, Ratliffe
	Nayes: Churchill 
1% GROCERY TAX – Trustee Keigher motioned to adopt Ordinance 2025-06 Implementing a Municipal Grocery Retailers’ Occupation Tax and Municipal Grocery Service Occupation Tax in the Village of Roanoke; Trustee Wacker seconded.
Motion carried by roll call vote.
Ayes: Keigher, Wacker, Churchill, Scarbeary, Hasler, Monge, Ratliffe 
Nayes: None
PAYMENT TO IMRF – Trustee Keigher motioned to pay IMRF in the amount of $14,474.21 attributed to a retiree’s increase in earnings while employed; Trustee Wacker seconded.  This is to replenish the reserve account. 
	Motion carried by roll call vote.
	Ayes: Keigher, Wacker, Churchill, Scarbeary, Hasler, Monge, Ratliffe
	Nayes: None
OLD BUSINESS
Trustee Monge spoke to Dan Maher who assured him there would be no mechanical work taking place in his shop. 
NEW BUSINESS
Trustee Keigher thanked Jared Marshall for the fireworks display. Trustee Keigher then asked if more events should take place on July 3rd like a 5K run among other things. Trustee Churchill recommended bringing that idea to the Community Development Committee.  Trustee Wacker agreed and mentioned the 20th anniversary of the car show will be next year.  
Trustee Scarbeary complimented Jared Marshall on his continued work in the Village. 
UPCOMING MEETINGS
There will be a regular meeting of the Roanoke Village Board on Monday, July 21, 2025 at 7:00pm.
EXECUTIVE SESSION
Trustee Hasler motioned to enter into Executive Session at 8:52pm regarding 2 (c) 1 of the Open Meetings Act – Personnel; Trustee Monge seconded.	
	Motion carried by roll call vote.
	Ayes: Hasler, Monge, Scarbeary, Wacker, Churchill, Keigher
	Nayes: None
The board returned to regular session at 9:07pm. 
ADJOURNMENT
Trustee Scarbeary motioned to adjourn the meeting; Trustee Monge seconded.
	Motion carried by voice vote.
ATTEST:

Jennifer Crumrine
Village Clerk

